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What is Tech-Prep 

Tech Prep is a program of study defined in the federal Carl D. Perkins Career and 
Technical Education Improvement Act of 2006  (“Perkins IV”), Title II- Tech-Prep 
Education,  and the Texas Education Code, Chapter 61, Subchapter T, Tech-Prep 
Education. 

Definitions  
 

The definitions for Tech Prep programs are contained in Title II of Perkins IV, which 
reads as follows: 

    

‘‘TITLE II—TECH PREP EDUCATION  

 ‘‘(c) CONTENTS OF TECH PREP PROGRAM.—Each tech prep program 
shall— ‘‘(1) be carried out under an articulation agreement between the 
participants in the consortium; ‘‘(2) consist of a program of study that— 
‘‘(A) combines— ‘‘(i) a minimum of 2 years of secondary education (as 
determined under State law); with  

‘‘(ii)(I) a minimum of 2 years of postsecondary education in a nonduplicative, 

sequential course of study; or  

‘‘(II) an apprenticeship program of not less than 2 years following secondary 

education instruction; and ‘‘(B) integrates academic and career and technical education 

instruction, and utilizes work-based and worksite learning experiences where 

appropriate and available;  

‘‘(C) provides technical preparation in a career field, including high skill, high wage, or 

high demand occupations;  

‘‘(D) builds student competence in technical skills and in core academic subjects (as 

defined in section 9101 of the Elementary and Secondary Education Act of 1965), as 

appropriate, through applied, contextual, and integrated instruction, in a coherent sequence 

of courses;  

‘‘(E) leads to technical skill proficiency, an industry-recognized credential, a certificate, 

or a degree, in a specific career field;  

‘‘(F) leads to placement in high skill or high wage employment, or to further education; 

and  

‘‘(G) utilizes career and technical education programs of study, to the extent practicable; 

‘‘(3) include the development of tech prep programs for  

secondary education and postsecondary education that— ‘‘(A) meet academic standards 

developed by the State; ‘‘(B) link secondary schools and 2-year postsecondary  
institutions, and if possible and practicable, 4-year institutions of higher 
education, through— ‘‘(i) nonduplicative sequences of courses in career  

fields; ‘‘(ii) the use of articulation agreements; and ‘‘(iii) the investigation of 

opportunities for tech  

prep secondary education students to enroll concurrently in secondary education and 

postsecondary education coursework; ‘‘(C) use, if appropriate and available, work-based 

or worksite learning experiences in conjunction with business and all aspects of an 

industry; and  

‘‘(D) use educational technology and distance learning, as appropriate, to involve all the 

participants in the consortium more fully in the development and operation of programs;  
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S. 250—58  

‘‘(4) include in-service professional development for teachers, faculty, and 
administrators that— ‘‘(A) supports effective implementation of tech prep  

programs; ‘‘(B) supports joint training in the tech prep consortium; ‘‘(C) supports the needs, 

expectations, and methods  
of business and all aspects of an industry; ‘‘(D) supports the use of contextual and 

applied curricula, instruction, and assessment; ‘‘(E) supports the use and 
application of technology; and  

‘‘(F) assists in accessing and utilizing data, information available pursuant to section 

118, and information on student achievement, including assessments; ‘‘(5) include 

professional development programs for counselors designed to enable counselors to more 

effectively— ‘‘(A) provide information to students regarding tech prep programs;  

‘‘(B) support student progress in completing tech prep programs, which may include the 

use of graduation and career plans;  

‘‘(C) provide information on related employment opportunities; ‘‘(D) ensure 

that students are placed in appropriate employment or further postsecondary 

education; ‘‘(E) stay current with the needs, expectations, and methods of 

business and all aspects of an industry; and  

‘‘(F) provide comprehensive career guidance and academic counseling to participating 

students, including special populations; ‘‘(6) provide equal access, to the full range of 

technical  

preparation programs (including preapprenticeship programs), to individuals who are members 

of special populations, including the development of tech prep program services appropriate to 

the needs of special populations;  
‘‘(7) provide for preparatory services that assist participants in tech prep 

programs; and ‘‘(8) coordinate with activities conducted under title I. ‘‘(d) 
ADDITIONAL AUTHORIZED ACTIVITIES.—Each tech prep program may— ‘‘(1) provide for 
the acquisition of tech prep program equipment;  

‘‘(2) acquire technical assistance from State or local entities that have designed, established, 

and operated tech prep programs that have effectively used educational technology and distance 

learning in the delivery of curricula and services;  

‘‘(3) establish articulation agreements with institutions of higher education, labor 

organizations, or businesses located inside or outside the State and served by the consortium, 

especially with regard to using distance learning and educational technology to provide for the 

delivery of services and programs;  

‘‘(4) improve career guidance and academic counseling for participating students through 

the development and implementation of graduation and career plans; and  

‘‘(5) develop curriculum that supports effective transitions between secondary and 

postsecondary career and technical education programs.  

S. 250—59  

‘‘(e) INDICATORS OF PERFORMANCE AND ACCOUNTABILITY.—  

‘‘(1) IN GENERAL.—Each consortium shall establish and report to the eligible agency 

indicators of performance for each tech prep program for which the consortium receives a grant 

under this title. The indicators of performance shall include the following:  

‘‘(A) The number of secondary education tech prep students and postsecondary 

education tech prep students served.  

‘‘(B) The number and percent of secondary education tech prep students enrolled in the 

tech prep program who— ‘‘(i) enroll in postsecondary education; ‘‘(ii) enroll in 

postsecondary education in the same field or major as the secondary education tech 

prep students were enrolled at the secondary level; ‘‘(iii) complete a State or industry-

recognized certification or licensure;  

‘‘(iv) successfully complete, as a secondary school student, courses that award 
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postsecondary credit at the secondary level; and  

‘‘(v) enroll in remedial mathematics, writing, or reading courses upon entering 

postsecondary education. ‘‘(C) The number and percent of postsecondary education tech 

prep students who—  

‘‘(i) are placed in a related field of employment not later than 12 months after 

graduation from the tech prep program;  

‘‘(ii) complete a State or industry-recognized certification or licensure;  

‘‘(iii) complete a 2-year degree or certificate program within the normal time for 

completion of such program; and  

‘‘(iv) complete a baccalaureate degree program within the normal time for 

completion of such program.  

‘‘(2) NUMBER AND PERCENT.—For purposes of subparagraphs (B) and (C) of paragraph (1), the 

numbers and percentages shall be determined separately with respect to each clause of each 

such subparagraph.  

 

The Texas Tech Prep Act (Chapter 61, Texas Education Code, 
Subchapter T) adds to this federal definition for Tech Prep programs 
by connecting Tech Prep to Texas' Recommended High School 
program.  A copy of the Texas law appears in the appendix.
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Why Tech Prep 

Tech Prep programs provide valuable education, workforce-related technical skills, and 

specialized training for all Texas youth.  Through an innovative combination of high school 
classroom study and real-world work experience, Tech Prep students receive valuable skills and technical 

training that prepare them to enter the world of work sooner, better educated, and better trained.  Tech 
Prep students start learning technical skills and earning college credit while they are still in high school.  

Highly versatile, challenging, hands-on, and responsive to current trends in local industry, Tech Prep 

programs combine the academic courses needed for success in school with the technical courses that 
begin to prepare students for a career. 

 

Tech Prep has proven results.  Research shows that Tech Prep students have higher attendance 

rates, higher graduation rates, lower dropout rates, and higher college-transition rates than their peers.  
Further, Tech Prep works for under-represented and at-risk students. 

Tech Prep saves students and their families time and money.  Because Tech Prep students can 

get college credit for coursework they finish in high school, they can reach their educational and career 

goals in a much shorter time.  Many Tech Prep students are earning more than 12 college credit hours by 
blending articulated courses, academic dual/concurrent enrollment courses, and career and technical 

education dual enrollment courses through College Tech Prep programs of study. 

Students can go as far as they want!  Whether students are interested in going on to a university for 

further education, a community college for college coursework, a certificate or an associate degree, or 
directly into the workforce, Tech Prep offers numerous ways for them to follow their chosen path and 

reach their goals.  

Tech Prep makes good sense in your community.  Times have changed.  For today’s youth to be 

successful, it is every bit as important that they make good career decisions as it is that they make good 
grades in school.  More and more of today’s jobs require technical skills and specialized training.  Tech 

Prep students have the opportunity to explore career options early.  In this hands-on, challenging 
environment students discover their own interests and skills and experience practical, real-world ways to 

pursue their goals in a wide variety of high-skill, high-wage or high-demand technical careers.  Through 
their high school experiences, students learn important social skills, a positive work ethic, and gain the 

motivation and confidence to be successful in their future chosen careers.   

 
Tech Prep is good for local business and industry.  Employers need good employees who are 

educated, trained, and ready to work.  Tech Prep students are just that.  Tech Prep helps local business 
and industry by providing: 

 Quality employees – Local neighborhood and community employers are armed with an educated 

workforce  

 Qualified workers – Tech Prep students are trained and ready to work 

 Relevant workforce training – Tech Prep students are educated and trained in response to the 

needs of local business and industry 
 Locally based workforce – Local youth study, train, and work in the community 

 Quick turnaround – Tech Prep students can receive an associate degree in as little as 1½ years 

after high school graduation 

 A Win/Win Relationship – Through local internships and co-ops, business and industry can 

provide real world training through partnerships with community teachers and students while 
receiving valuable skills and labor in return 
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What are we trying to accomplish (Mission)(Vision)(Goals) 

Planning and Evaluation for the Future: Statewide Goals for Tech-Prep  

Goal 1: Enlist the full support of Texas high schools and public two-year associate degree-
granting institutions in developing, supporting, and improving relevant AAS Tech-Prep programs 
by:  

(1) developing standard articulation agreements; 

(2)  aligning high school course requirements outlined in the Texas Essential Knowledge 
and Skills (TEKS) with the postsecondary Workforce Education Course Manual 
(WECM); 

(3) updating Tech Prep agreements on an ongoing basis to meet changing workforce 
trends and requirements of state law 

Goal 2: Increase the number of high school students who enroll, persist, and graduate from AAS 
Tech-Prep programs and are placed in relevant jobs or go on to additional education by:  

(1) increasing public awareness of Tech-Prep opportunities across the state;  
(2) identifying and reporting the number of high school students enrolled in a Tech-Prep 
sequence of courses;  
(3) identifying the number of students enrolling at public two-year associate degree-
granting institutions who have completed a high school Tech-Prep sequence; and  
(4) initiation of persistence, graduation, and placement studies to document the 
performance of Tech-Prep students at public two-year associate degree-granting 
institutions. 

Goal 3: Evaluate and document the effectiveness of Tech-Prep activities by:  

(1) evaluating the effectiveness of Tech-Prep programs by satisfaction surveys, 
collecting student data and enrollment figures, and comparing students who are 
identified as Tech-Prep to students who are identified as non Tech-Prep;  
(2) evaluating the implementation of the key elements of Tech-Prep developing self-
evaluation instruments for consortia that include measures and standards for key 
elements; and  
(3) evaluating the performance of Tech-Prep consortium activities in order to make 
continuous-improvements in the system 

 



8 

 

  

Perkins 2006 and Texas Tech-Prep Act: What they are, what they do, what they allow us 
to do. 

The Carl D. Perkins  Career and Technical Education Improvement Act of 2006 : General 
Highlights  

The text of Title II of the Carl D. Perkins Act has been reproduced verbatim above.   

To view the full text version of the federal law, visit the Coordinating Board Web site at 
www.thecb.state.tx.us.   The new legislation emphasizes the importance of high quality CTE 
programs that prepare students to be successful in postsecondary education and careers.  The 
new act is intended to improve CTE Programs and provide for new innovation and the state and 
local level. (Perkins Act of 2006: The Official Guide) 

The Texas Tech-Prep Act:  General Highlights: 

The Texas Tech-Prep legislation mirrors the language of the federal legislation but also reflects 
other components of Texas law that impact Tech-Prep programs (for example, Texas Education 
Code Chapter 28, which contains the Texas law for high school graduation requirements. 

Texas processes its Perkins funding through appropriate state agencies and provides 
responsibility for oversight of Perkins Title II Tech-Prep funding to the Texas Higher Education 
Coordinating Board as agent of the Texas Education Agency.  Texas’ state Tech-Prep Act is 
based on the federal Perkins Act and supports implementation of the Perkins Act while 
emphasizing the need for the academic foundation in the recommended high school program 
adopted by the State Board of Education.  The Texas Act also defines a Regional Tech Prep 
Consortium, Governing Board, Director, Fiscal Agent, Consortium Allotment Process,  and 
Grant Application Process,  

For a full text version of the law,  review the Texas Education Code maintained online by the 
Texas Legislature at this Internet address http://tlo2.tlc.state.tx.us/statutes/ed.toc.htm  

The applicable sections of the Texas Education Code are Sections 61.851 through 61.858.  
Section 61.853 pertains specifically to the consortium’s governing board. 

As Texas law is amended by acts of the Texas Legislature, those changes will appear in the 
online version of Texas Education Code.  

Tech Prep programs are governed by both federal and state law.  Because the consortium’s 
governing board is responsible for setting policy consistent with these laws, the board should 
receive a legislative briefing at least once each year.  This update may be provided by the 
director or by a board member.   

http://www.thecb.state.tx.us/divisions/ctc/ip/gipwe99/www.thecb.state.tx.us.
http://tlo2.tlc.state.tx.us/statutes/ed.toc.htm
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Accountability  

The Coordinating Board performs functions to ensure that Texas complies with accountability 
requirements under federal and state statutes.  The Perkins Act  contains accountability 
language as follows, and the state legislation contains the same language plus Texas 
requirements:  the eligible agency must establish state performance measures consisting of 
core indicators of performance that, at a minimum, must include measures of  

 

A. The number of secondary education tech prep students and postsecondary 
education tech prep students served. 

B. The number and percent of secondary education tech prep students enrolled in 
the tech prep program who- 

1. Enroll in postsecondary education 

2. Enroll in postsecondary education in the same field or major as the 
secondary education tech prep students were enrolled at the secondary 
level 

3. Complete a State or industry-recognized certification or licensure 

4. Successfully complete, as a secondary school students, courses that 
award postsecondary credit at the secondary level, and  

5. Enroll in remedial mathematics, writing, or reading courses upon entering 
postsecondary education 

C. The number and percent of postsecondary education tech prep students who- 

1. are placed in a related field of employment not later than 12 months after 
graduation from the tech prep program 

2. complete a State or industry-recognized certificate or licensure 

3. complete a 2 year degree or certificate program within the normal time for 
completion of such program, and 

4. complete a baccalaureate degree program within the normal time frame 
for completion of such program 

 

.   
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What is the role of the consortium governing board 

The Role of the Consortium Governing Board 
 
State legislation (Texas Education Code Chapter 61, Section 61.853) provides the 
following guidelines regarding Tech-Prep consortium governing boards: 
 

(a)  Each regional tech prep consortium is governed by a governing board 
composed of private sector and public sector leaders in the ratio agreed to by the 
participants in the consortium.  A consortium at local option may consolidate 
governing board members and staff with an eligible local entity to achieve    
administrative efficiencies and operational coordination.  The combined entity 
shall maintain a proper separation of funds and comply with all applicable legal 
requirements involving the use of separate funds. 

(b)  The governing board shall determine the policies of the tech prep consortium 
in accordance with the consortium's written bylaws.  The bylaws must specify the 
major relationships, decision-making and operational processes, and other 
significant policies of the consortium, including the procedures for filling   
vacancies on the governing board. 

(c)  According to the terms of a written agreement between a governing board 
and the fiscal agent, a consortium director shall be selected. 

(d)  The governing board shall select a community college, junior college, 
technical college, university, regional education service center, independent 
school district, or other eligible entity to act as the tech prep consortium's fiscal 
agent and to provide human resource and business office services for the   
consortium.  The fiscal agent serves under the terms of a written agreement 
between the governing board and the fiscal agent. 

 
Samples of By-Laws and Fiscal Agent Agreements are provided in Appendix C 
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What is the role of the fiscal agent 

 

a. The fiscal agent is a community college, junior college, technical college, 
university, regional education service center, independent school district, or other 
eligible entity as per Chapter 61 Texas Education Code  Section  61.583. The 
fiscal agent serves as the employer of record for the Tech-Prep Consortium 
Director and staff.   The agreement between the fiscal agent and the governing 
board should define working relationships for consortium operations, including 
personnel-related issues.  Samples of agreements between consortia and 
Governing Boards are included in  Appendix D. 

b. All decisions on budgetary and programmatic issues recommended by the 
Governing Board should be implemented by the fiscal agent. The fiscal agent 
acts as the accountable institution representing the consortium. It is the 
responsibility of the fiscal agent to ensure that Tech Prep funds are expended 
according to the guidelines set forth within the Carl D. Perkins Career and 
Technical Education Improvement Act of 2006 and other federal and state laws, 
rules, and regulations pertaining to the grant.  It is possible for a governing board 
to change fiscal agents.  The agreement between the fiscal agent and the 
governing board should define working relationships for budgetary and 
programmatic issues. 

State law requires that an agreement be developed between the consortium's 
governing board and the fiscal agent.  The Coordinating Board requires  that the 
fiscal agent agree to the provisions and assurances of the grant contract and 
approve all budget amendments to ensure adherence to guidelines before 
submission to the Coordinating Board staff.   The agreement between the fiscal 
agent and the governing board should include assurances that the governing 
board will work with members of the consortium to ensure that no programmatic 
initiatives are implemented that would result in a violation of applicable federal 
and state laws and regulations.   
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What is your role as a member of the consortium governing board? 

Your role is to: 

 Become informed on issues related to Tech Prep implementation under 
federal and state laws as well as local needs.   

 Work in partnership with the members of the consortium as a whole and 
ensure that initiatives implemented are designed to meet local needs and 
state goals and to comply with federal and state laws and regulations.   

 Develop policies for the enrollment, retention, and graduation of students 
from secondary and postsecondary degree programs.  

 Determine what types of programs are most needed and how the 
consortium can best respond to the needs of the community.  Market to 
various target audiences including educators, parents, students, and 
business and community leaders. 

 Become informed and to actively participate in regularly scheduled 
consortium meetings and participate actively in policy guidance for 
consortium activities. 

 Provide advice for program development, allocation of resources, 
marketing and program delivery issues, and collaboration among the 
consortium members and the community. 

 Implement Tech Prep Activities 
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The following chart may be used as a guideline for the Apportionment of 
Responsibilities regarding employees for Tech Prep 

 G= Governing Board      F = Fiscal Agent     B = Both 

Responsibilities Option 

Choose Fiscal Agent G 

Determine annual and quarterly goals of Consortium G 

Determine general duties of staff G 

Write job description B 

Hiring procedures to follow F 

Hiring decision B 

Pay scale for jobs                    B 

Payroll functions F 

Orientation B 

Leave policies F 

Fringes -- retirement, medical insurance, etc. F 

Employment records F 

Prioritize duties of staff (policy level) G 

Liability for acts of staff F 

Liability insurance F 

Other insurance F 

Worker's compensation F 

Employee evaluation B 

Employee discipline B 

Grievance procedures B 

Employee termination B 

Travel procedures and reimbursements B 

Purchasing procedures F 

Other personnel procedures B 

Programmatic reports to CB B 

Financial reports to CB F 

Compliance with Perkins and other legal requirements B 

Audit and financial responsibility for all misspent funds F 
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Appendix A:  

Perkins 2006 



15 

 

 

 

‘‘TITLE II—TECH PREP EDUCATION  

‘‘SEC. 201. STATE ALLOTMENT AND APPLICATION.  

‘‘(a) IN GENERAL.—For any fiscal year, the Secretary shall allot the amount made available under 

section 206 among the States in the same manner as funds are allotted to States under paragraph  

(2) of section 111(a).  

‘‘(b) PAYMENTS TO ELIGIBLE AGENCIES.—The Secretary shall make a payment in the amount of a 

State’s allotment under subsection (a) to the eligible agency that serves the State and has an 

application approved under subsection (c).  

‘‘(c) STATE APPLICATION.—Each eligible agency desiring an allotment under this title shall 

submit, as part of its State plan under section 122, an application that—  

‘‘(1) describes how activities under this title will be coordinated, to the extent practicable, 

with activities described in the State plan submitted under section 122; and  

‘‘(2) contains such information as the Secretary may require.  

S. 250—56  

‘‘SEC. 202. CONSOLIDATION OF FUNDS.  

‘‘(a) IN GENERAL.—An eligible agency receiving an allotment under sections 111 and 201 may 

choose to consolidate all, or a portion of, funds received under section 201 with funds received under 

section 111 in order to carry out the activities described in the State plan submitted under section 

122.  

‘‘(b) NOTIFICATION REQUIREMENT.—Each eligible agency that chooses to consolidate funds under 

this section shall notify the Secretary, in the State plan submitted under section 122, of the eligible 

agency’s decision to consolidate funds under this section.  

‘‘(c) TREATMENT OF CONSOLIDATED FUNDS.—Funds consolidated under this section shall be 

considered as funds allotted under section 111 and shall be distributed in accordance with section  

112.  

‘‘SEC. 203. TECH PREP PROGRAM.  

‘‘(a) GRANT PROGRAM AUTHORIZED.—  

‘‘(1) IN GENERAL.—From amounts made available to each eligible agency under section 201, 

the eligible agency, in accordance with the provisions of this title, shall award grants, on a 

competitive basis or on the basis of a formula determined by the eligible agency, for tech prep 

programs described in subsection (c). The grants shall be awarded to consortia between or 

among—  

‘‘(A) a local educational agency, an intermediate educational agency, educational service 

agency, or area career and technical education school, serving secondary school students, or 

a secondary school funded by the Bureau of Indian Affairs; and  
‘‘(B)(i) a nonprofit institution of higher education that— ‘‘(I)(aa) offers a 2-year 

associate degree program or a 2-year certificate program; and  

‘‘(bb) is qualified as an institution of higher education pursuant to section 102 of the 

Higher Education Act of 1965, including—  

‘‘(AA) an institution receiving assistance under the Tribally Controlled College 

or University Assistance Act of 1978 (25 U.S.C. 1801 et seq.); and  

‘‘(BB) a tribally controlled postsecondary career and technical institution; or 

‘‘(II) offers a 2-year apprenticeship program that follows secondary education 

instruction, if such nonprofit institution of higher education is not prohibited from 

receiving assistance under part B of title IV of the Higher Education Act of 1965 

pursuant to the provisions of section 435(a)(2) of such Act; or  

‘‘(ii) a proprietary institution of higher education that offers a 2-year associate degree 



16 

 

program and is qualified as an institution of higher education pursuant to section 102 of the 

Higher Education Act of 1965, if such proprietary institution of higher education is not 

subject to a default management plan required by the Secretary. ‘‘(2) SPECIAL RULE.—In 

addition, a consortium described in paragraph (1) may include 1 or more— ‘‘(A) institutions 

of higher education that award a baccalaureate degree; and  
S. 250—57  

‘‘(B) employers (including small businesses), business intermediaries, or labor 

organizations.  

‘‘(b) DURATION.—Each consortium receiving a grant under this title shall use amounts provided 

under the grant to develop and operate a 4- or 6-year tech prep program described in subsection (c).  
‘‘(c) CONTENTS OF TECH PREP PROGRAM.—Each tech prep program 

shall— ‘‘(1) be carried out under an articulation agreement between the 
participants in the consortium; ‘‘(2) consist of a program of study that— 
‘‘(A) combines— ‘‘(i) a minimum of 2 years of secondary education (as 
determined under State law); with  

‘‘(ii)(I) a minimum of 2 years of postsecondary education in a nonduplicative, 

sequential course of study; or  

‘‘(II) an apprenticeship program of not less than 2 years following secondary 

education instruction; and ‘‘(B) integrates academic and career and technical education 

instruction, and utilizes work-based and worksite learning experiences where 

appropriate and available;  

‘‘(C) provides technical preparation in a career field, including high skill, high wage, or 

high demand occupations;  

‘‘(D) builds student competence in technical skills and in core academic subjects (as 

defined in section 9101 of the Elementary and Secondary Education Act of 1965), as 

appropriate, through applied, contextual, and integrated instruction, in a coherent sequence 

of courses;  

‘‘(E) leads to technical skill proficiency, an industry-recognized credential, a certificate, 

or a degree, in a specific career field;  

‘‘(F) leads to placement in high skill or high wage employment, or to further education; 

and  

‘‘(G) utilizes career and technical education programs of study, to the extent practicable; 

‘‘(3) include the development of tech prep programs for secondary education and 

postsecondary education that— ‘‘(A) meet academic standards developed by the State; ‘‘(B) 

link secondary schools and 2-year postsecondary institutions, and if possible and 

practicable, 4-year institutions of higher education, through— ‘‘(i) nonduplicative sequences 

of courses in career fields; ‘‘(ii) the use of articulation agreements; and ‘‘(iii) the investigation 

of opportunities for tech prep secondary education students to enroll concurrently in 

secondary education and postsecondary education coursework; ‘‘(C) use, if appropriate and 

available, work-based or worksite learning experiences in conjunction with business and all 

aspects of an industry; and ‘‘(D) use educational technology and distance learning, as 

appropriate, to involve all the participants in the consortium more fully in the development 

and operation of programs;  

S. 250—58  

‘‘(4) include in-service professional development for teachers, faculty, and 
administrators that— ‘‘(A) supports effective implementation of tech prep  

programs; ‘‘(B) supports joint training in the tech prep consortium; ‘‘(C) supports the needs, 

expectations, and methods  
of business and all aspects of an industry; ‘‘(D) supports the use of contextual and 

applied curricula, instruction, and assessment; ‘‘(E) supports the use and 
application of technology; and  

‘‘(F) assists in accessing and utilizing data, information available pursuant to section 
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118, and information on student achievement, including assessments; ‘‘(5) include 

professional development programs for counselors designed to enable counselors to more 

effectively— ‘‘(A) provide information to students regarding tech prep programs;  

‘‘(B) support student progress in completing tech prep programs, which may include the 

use of graduation and career plans; ‘‘(C) provide information on related employment 

opportunities; ‘‘(D) ensure that students are placed in appropriate employment or further 

postsecondary education; ‘‘(E) stay current with the needs, expectations, and methods of 

business and all aspects of an industry; and ‘‘(F) provide comprehensive career guidance and 

academic counseling to participating students, including special populations; ‘‘(6) provide 

equal access, to the full range of technical preparation programs (including 

preapprenticeship programs), to individuals who are members of special populations, 

including the development of tech prep program services appropriate to the needs of special 

populations; ‘‘(7) provide for preparatory services that assist participants in tech prep 

programs; and ‘‘(8) coordinate with activities conducted under title I. ‘‘(d) ADDITIONAL 

AUTHORIZED ACTIVITIES.—Each tech prep program may— ‘‘(1) provide for the 

acquisition of tech prep program equipment; ‘‘(2) acquire technical assistance from State or 

local entities that have designed, established, and operated tech prep programs that have 

effectively used educational technology and distance learning in the delivery of curricula 

and services; ‘‘(3) establish articulation agreements with institutions of higher education, 

labor organizations, or businesses located inside or outside the State and served by the 

consortium, especially with regard to using distance learning and educational technology to 

provide for the delivery of services and programs; ‘‘(4) improve career guidance and 

academic counseling for participating students through the development and 

implementation of graduation and career plans; and ‘‘(5) develop curriculum that supports 

effective transitions between secondary and postsecondary career and technical education 

programs.  

S. 250—59  

‘‘(e) INDICATORS OF PERFORMANCE AND ACCOUNTABILITY.—  

‘‘(1) IN GENERAL.—Each consortium shall establish and report to the eligible agency 

indicators of performance for each tech prep program for which the consortium receives a grant 

under this title. The indicators of performance shall include the following:  

‘‘(A) The number of secondary education tech prep students and postsecondary 

education tech prep students served.  

‘‘(B) The number and percent of secondary education tech prep students enrolled in the 

tech prep program who— ‘‘(i) enroll in postsecondary education; ‘‘(ii) enroll in 

postsecondary education in the same field or major as the secondary education tech 

prep students were enrolled at the secondary level; ‘‘(iii) complete a State or industry-

recognized certification or licensure; ‘‘(iv) successfully complete, as a secondary school 

student, courses that award postsecondary credit at the secondary level; and ‘‘(v) enroll 

in remedial mathematics, writing, or reading courses upon entering postsecondary edu-

cation.  

‘‘(C) The number and percent of postsecondary education tech prep students who—  

‘‘(i) are placed in a related field of employment not later than 12 months after 

graduation from the tech prep program; ‘‘(ii) complete a State or industry-recognized 

certification or licensure; ‘‘(iii) complete a 2-year degree or certificate program within 

the normal time for completion of such program; and ‘‘(iv) complete a baccalaureate 

degree program within the normal time for completion of such program.  

‘‘(2) NUMBER AND PERCENT.—For purposes of subparagraphs (B) and (C) of paragraph (1), the 

numbers and percentages shall be determined separately with respect to each clause of each 

such subparagraph.  

‘‘SEC. 204. CONSORTIUM APPLICATIONS.  

‘‘(a) IN GENERAL.—Each consortium that desires to receive a grant under this title shall submit 
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an application to the eligible agency at such time and in such manner as the eligible agency shall 

require.  

‘‘(b) PLAN.—Each application submitted under this section shall contain a 6-year plan for the 

development and implementation of tech prep programs under this title, which plan shall be 

reviewed after the second year of the plan.  

‘‘(c) APPROVAL.—The eligible agency shall approve applications under this title based on the 

potential of the activities described in the application to create an effective tech prep program.  

‘‘(d) SPECIAL CONSIDERATION.—The eligible agency, as appropriate, shall give special 

consideration to applications that—  

‘‘(1) provide for effective employment placement activities or the transfer of students to 

baccalaureate or advanced degree programs;  

S. 250—60  

‘‘(2) are developed in consultation with business, industry, institutions of higher education, 
and labor organizations; ‘‘(3) address effectively the issues of school dropout prevention and 
reentry, and the needs of special populations;  

‘‘(4) provide education and training in an area or skill, including an emerging technology, in 

which there is a significant workforce shortage based on the data provided by the eligible entity 

in the State under section 118;  

‘‘(5) demonstrate how tech prep programs will help students meet high academic and 

employability competencies; and  

‘‘(6) demonstrate success in, or provide assurances of, coordination and integration with 

eligible recipients described in part C of title I. ‘‘(e) PERFORMANCE LEVELS.—  

‘‘(1) IN GENERAL.—Each consortium receiving a grant under this title shall enter into an 

agreement with the eligible agency to meet a minimum level of performance for each of the 

performance indicators described in sections 113(b) and 203(e).  

‘‘(2) RESUBMISSION OF APPLICATION; TERMINATION OF FUNDS.—An eligible agency—  

‘‘(A) shall require consortia that do not meet the performance levels described in 

paragraph (1) for 3 consecutive years to resubmit an application to the eligible agency for a 

tech prep program grant; and  

‘‘(B) may choose to terminate the funding for the tech prep program for a consortium 

that does not meet the performance levels described in paragraph (1) for 3 consecutive 

years, including when the grants are made on the basis of a formula determined by the 

eligible agency.  

‘‘(f) EQUITABLE DISTRIBUTION OF ASSISTANCE.—In awarding grants under this title, the eligible 

agency shall ensure an equitable distribution of assistance between or among urban and rural 

participants in the consortium.  

‘‘SEC. 205. REPORT.  

‘‘Each eligible agency that receives an allotment under this title annually shall prepare and 

submit to the Secretary a report on the effectiveness of the tech prep programs assisted under this 

title, including a description of how grants were awarded within the State.  

‘‘SEC. 206. AUTHORIZATION OF APPROPRIATIONS.  

‘‘There are authorized to be appropriated to carry out this title such sums as may be necessary 

for fiscal year 2007 and each of the 5 succeeding fiscal years.  
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Appendix B: 
Chapter 61 

Texas Education Code 

as modified by HB 2401 
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§ 61.852. Tech-Prep Program 

     (a) A tech-prep program is a program of study that: 

     (1) combines at least two years of secondary education with at least two years of postsecondary 

education in a nonduplicative, sequential course of study based on the recommended high school program 

adopted by the State Board of Education under Section 28.025(a); 

     (2) integrates academic instruction and vocational and technical instruction; 

     (3) uses work-based and worksite learning where available and appropriate; 

     (4) provides technical preparation in a career field such as engineering technology, applied science, a 

mechanical, industrial, or practical art or trade, agriculture, health occupations, business, or applied 

economics; 

     (5) builds student competence in mathematics, science, reading, writing, communications, economics, 

and workplace skills through applied, contextual academics and integrated instruction in a coherent 

sequence of courses; 

     (6) leads to an associate degree, two-year postsecondary certificate, or postsecondary two-year 

apprenticeship with provisions, to the extent applicable, for students to continue toward completion of a 

baccalaureate degree; and 

     (7) leads to placement in appropriate employment or to further education. 

     (b) Notwithstanding Subsection (a)(1), a tech-prep consortium is encouraged to include four years of 

secondary education in a tech-prep program. 

Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 

§ 61.853. Regional Tech-Prep Consortia: Governing Board; Director; Fiscal Agent 

     (a) Each regional tech-prep consortium is governed by a governing board composed of private sector 

and public sector leaders in the ratio agreed to by the participants in the consortium. A consortium at local 

option may consolidate governing board members and staff with an eligible local entity to achieve 

administrative efficiencies and operational coordination. The combined entity shall maintain a proper 

separation of funds and comply with all applicable legal requirements involving the use of separate funds. 

     (b) The governing board shall determine the policies of the tech-prep consortium in accordance with 

the consortium's written bylaws. The bylaws must specify the major relationships, decision-making and 

operational processes, and other significant policies of the consortium, including the procedures for filling 

vacancies on the governing board. 

     (c) According to the terms of a written agreement between a governing board and the fiscal agent, a 

consortium director shall be selected. 

     (d) The governing board shall select a community college, junior college, technical college, university, 

regional education service center, independent school district, or other eligible entity to act as the tech-

prep consortium's fiscal agent and to provide human resource and business office services for the 

consortium. The fiscal agent serves under the terms of a written agreement between the governing board 

and the fiscal agent. 
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Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 

§ 61.854. Tech-Prep Consortium Allotment 

     (a) In each fiscal year, the board, as the agent of the Texas Education Agency, shall allot the federal 

tech-prep implementation money this state receives to the regional tech-prep consortia for regional 

administration according to regionally developed plans designed to meet federal, state, and regional goals. 

The board shall allot the money to tech-prep consortia in accordance with a formula adopted by the board, 

after a public hearing and in consultation with interested state entities and local consortia, that addresses 

the differing needs of the consortia due to urban or rural populations, special populations, number of tech-

prep programs and students, and other factors determined by the board. 

     (b) An eligible tech-prep consortium that desires assistance under this section must submit an 

application to the board on a form prescribed by the board for that purpose. The form must address the 

formula adopted by the board under Subsection (a). 

     (c) If a tech-prep consortium has a completed application on file under Subsection (b), the board shall 

make a payment in the amount of the consortium's allotment under Subsection (a) to the consortium's 

fiscal agent. 

Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 

§ 61.855. Grants for Tech-Prep Education 

     (a) From amounts made available under Section 61.854, the board, in accordance with this subchapter 

and with a formula adopted by the board, shall award grants to tech-prep consortia for tech-prep programs 

described by Subsection (d). 

     (b) To be eligible for a grant, a tech-prep consortium must be composed of: 

     (1) a local educational agency, intermediate educational agency, area vocational and technical 

education school serving secondary school students, or a secondary school funded by the Bureau of 

Indian Affairs; and 

     (2) one of the following institutions of higher education: 

     (A) a nonprofit institution of higher education that offers: 

     (i) a two-year associate degree program or a two-year certificate program and that is qualified as a 

junior college or technical college to award associate degrees under Chapter 130 or 135, including an 

institution receiving assistance under the Tribally Controlled Community College Assistance Act of 1978 

(25 U.S.C. Section 1801 et seq.) and its subsequent amendments as a tribally controlled postsecondary 

vocational or technical institution; or 

     (ii) a two-year apprenticeship program that follows secondary instruction, if the nonprofit institution of 

higher education is not prohibited from receiving assistance under Part B, Title IV, of the Higher 

Education Act of 1965 (20 U.S.C. Section 1071 et seq.) and its subsequent amendments as provided by 

Section 435(a) of that Act (20 U.S.C. Section 1085(a)) and its subsequent amendments; or 

     (B) a proprietary institution of higher education that offers a two-year associate degree program and 

that: 

     (i) is qualified as an institution of higher education under Section 102 of the Higher Education Act of 

1965 (20 U.S.C. Section 1002) and its subsequent amendments; and 
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     (ii) is not subject to a default management agreement plan required by the United States secretary of 

education. 

     (c) In addition to entities described by Subsection (b), a tech-prep consortium may include: 

     (1) an institution of higher education that awards a baccalaureate degree; and 

     (2) employers or labor organizations. 

     (d) A tech-prep program must: 

     (1) be implemented under an articulation agreement between the participants in the consortium; 

     (2) consist of two to four years of secondary school preceding graduation and: 

     (A) two or more years of higher education; or 

     (B) two or more years of apprenticeship following secondary instruction; 

     (3) have a common core of required proficiency based on the recommended high school program 

adopted by the State Board of Education under Section 28.025(a), with proficiencies in mathematics, 

science, reading, writing, communications, and technologies designed to lead to an associate's degree or 

postsecondary certificate in a specific career field; 

     (4) include the development of tech-prep program curricula for both secondary and postsecondary 

participants in the consortium that: 

     (A) meets academic standards developed by the state; 

     (B) links secondary schools and two-year postsecondary institutions, and, if practicable, four-year 

institutions of higher education through nonduplicative sequences of courses in career fields, including 

the investigation of opportunities for tech-prep students to enroll concurrently in secondary and 

postsecondary course work; 

     (C) uses, if appropriate and available, work-based or worksite learning in conjunction with business 

and all aspects of an industry; and 

     (D) uses educational technology and distance learning, as appropriate, to involve each consortium 

participant more fully in the development and operation of programs; 

     (5) include in-service training for teachers that: 

     (A) is designed to train vocational and technical teachers to effectively implement tech-prep programs; 

     (B) provides for joint training for teachers in the tech-prep consortium; 

     (C) is designed to ensure that teachers and administrators stay current with the needs, expectations, and 

methods of business and of all aspects of an industry; 

     (D) focuses on training postsecondary education faculty in the use of contextual and applied curricula 

and instruction; and 

     (E) provides training in the use and application of technology; 

     (6) include training programs for counselors designed to enable counselors to more effectively: 
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     (A) provide information to students regarding tech-prep programs; 

     (B) support student progress in completing tech-prep programs; 

     (C) provide information on related employment opportunities; 

     (D) ensure that tech-prep students are placed in appropriate employment; and 

     (E) stay current with the needs, expectations, and methods of business and of all aspects of an industry; 

     (7) provide equal access to the full range of tech-prep programs for individuals who are members of 

special populations, including by the development of tech-prep program services appropriate to the needs 

of special populations; and 

     (8) provide for preparatory services that assist participants in tech-prep programs. 

     (e) A tech-prep consortium that receives a grant under this section must use the money awarded to 

develop and operate a tech-prep program described in Subsection (d). 

     (f) A tech-prep program may: 

     (1) provide for the acquisition of tech-prep program equipment; 

     (2) acquire technical assistance from state or local entities that have designed, established, and 

operated tech-prep programs that have effectively used educational technology and distance learning to 

deliver curricula and services and to develop an articulation agreement; and 

     (3) establish articulation agreements with institutions of higher education, labor organizations, or 

businesses located in or out of the region served by the tech-prep consortium, especially with regard to 

using distance learning and educational technology to provide for the delivery of services and programs. 

Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 

§ 61.856. Grant Application 

     (a) Each regional tech-prep consortium that desires to obtain a grant under this subchapter must submit 

an application to the board at the time and in the manner the board prescribes. 

     (b) An application under this section must: 

     (1) contain a five-year plan for the development and implementation of tech-prep programs; 

     (2) show that the application has been approved by the tech-prep consortium's governing board; and 

     (3) show that the entity selected as the consortium's fiscal agent has agreed to serve in that capacity. 

     (c) The board shall approve the application if the application meets the requirements of this section 

and Section 61.854(b). 

     (d) The board shall give special consideration to an application for a tech-prep program that: 

     (1) provides for effective employment placement activities for students or for the transfer of students 

to baccalaureate degree programs; 
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     (2) is developed in consultation with business, industry, institutions of higher education, and labor 

organizations; 

     (3) effectively addresses the issues of school dropout prevention, returning to school after dropping 

out, and the needs of special populations; 

     (4) provides education and training in areas or skills in which there are significant workforce 

shortages, including the information technology industry; and 

     (5) demonstrates how tech-prep programs may help students achieve high academic and employability 

competencies. 

     (e) In awarding grants under this subchapter, the board shall ensure an equitable distribution of 

assistance between urban and regional consortium participants. 

Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 

§ 61.857. Report; Review of Five-Year Plan 

     (a) Each regional tech-prep consortium that receives a grant under this subchapter shall annually 

prepare and submit to the board a written report on the effectiveness of the tech-prep programs for which 

the consortium received assistance. The report must include a description of the manner in which the 

consortium awarded any subgrants in the region served by the consortium. 

     (b) After the second year of the five-year plan required under Section 61.856(b)(1), the consortium 

shall review the plan and make any changes necessary. 

Added by Acts 1999, 76th Leg., ch. 1422, § 2, eff. Sept. 1, 1999. 
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Sample By-Laws 
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 AMENDED BYLAWS 

 

 OF 

 

 TECH PREP OF THE RIO GRANDE VALLEY, INC.  

 

 A NON- PROFIT CORPORATION 

________________________________________________________________  

 

 ARTICLE 1  

 

 OFFICES 

 

 1.01  Principal Office.   The Principal office of the 

Corporation in the State of Texas shall be located in the City of 

Harlingen, County of Cameron.  The Corporation may have such other 

offices, either within or without the State of Texas, as the Board of 

Directors may determine or as the affairs of the Corporation may 

require from time to time. 

 1.02  Registered Office and Registered Agent.   The 

Corporation shall have and continuously maintain in the State of Texas 

a registered office, and a registered agent as required by the Texas 

Non-Profit Corporation Act.  The registered office may be, but need 

not be, identical with the principal office of the Corporation in the 

State of Texas, and the address of the registered office may be 

changed from time to time by the Board of Directors. 

 ARTICLE 2  

 MEMBERS 

 2.01  Members.  The Corporation shall have one class of 
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members.  The membership shall be made up of interested school 

districts, colleges, universities, technical schools, businesses, 

industries, governmental entities, labor organizations, and community-

based and professional organizations with offices in Cameron, Hidalgo, 

Starr, and Willacy Counties.  Each entity is one member.  The Board of 

Directors may provide for the issuance of certificates evidencing 

membership in the Corporation.  Membership certificates shall be 

signed by the President or the Vice-President and by the Secretary.  

Membership Certificates shall be numbered consecutively. 

 2.02  Voting Rights.   Each member shall be entitled to one 

vote on each matter submitted to a vote of the members. 

 2.03  Suspension a nd Termination.   Membership in the 

Corporation is subject to termination by Board action if the member 

fails to have a representative in attendance at three (3) consecutive 

membership meetings. 

 2.04  Termination for Cause.    The Board of Directors, by 

affirmative vote of two-thirds of all of the members of the Board, may 

suspend or expel a member for cause after an appropriate hearing and 

may, by a majority vote of those present at any regular constituted 

meeting, terminate the membership of any member who becomes ineligible 

for membership. 

 2.05  Resignation.   Any member may resign by filing a 

written resignation with the Secretary, but such resignation shall not 

relieve the member so resigning of the obligation to return to the 

consortium's office any assets of the Corporation that are in the 
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member's possession at the time of resignation. 

 2.06  Reinstatement.   Upon written request signed by a 

former member and filed with the Secretary, the Board of Directors 

may, by the affirmative vote of two-thirds of the members of the 

Board, reinstate such former member to membership on such terms as the 

Board of Directors may deem appropriate. 

 2.07   Transfer of Membership.   Membership in this 

corporation is not transferable or assignable. 

 2.08  Waiver of Interest in Corporation Property.  All 

real and personal property, including all improvements located on the 

property, acquired by the Corporation shall be owned by the 

Corporation.  A member shall have no interest in specific property of 

the Corporation.  Each member hereby expressly waives the right to 

require partition of all or part of the Corporation's property. 

 ARTICLE 3  

 MEETINGS OF MEMBERS 

 3.01  Annual Meeting.   An annual meeting of the members 

shall be held in the month of October of each year, for the purpose of 

electing directors and for the transaction of other business as may 

come before the meeting.  If the day fixed for the annual meeting 

shall be on a legal holiday in the State of Texas, such meeting shall 

be held on the next succeeding business day.  If the election of 

Directors shall not be held on the day designated herein for any 

annual meeting, or at any adjournment thereof, the Board of Directors 

shall cause the election to be held at a special meeting of the 
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members as soon thereafter as possible. 

 3.02  Special Meetings.   Special meetings of the members may 

be called by the President, the Board of Directors, or by not less 

than one-tenth of the members having voting rights. 

 3.03  Place of Meeting.   The Board of Directors may 

designate any place, either within or without the City of Harlingen, 

Texas, as the place of meeting for any annual meeting or for any 

special meeting called by the Board of Directors.  If no designation 

is made or if a special meeting be otherwise called, the place of 

meeting shall be the registered office of the Corporation in the State 

of Texas; but if all of the members shall meet at any time and place, 

either within or without the State, and consent to the holding of a 

meeting, such meeting shall be valid without call or notice, and at 

such meeting, any corporate action may be taken.  

 3.04  Notice of Meetings.   Notice of the place, day, hour 

and agenda of any meeting of members shall be given by posting in 

accordance with the Texas Open Meetings Act and, in addition, shall be 

given to each member. 

3.05  Quorum.   A quorum shall consist of forty percent (40%) 

of the members of the Corporation.  A quorum shall be required to open 

the meeting, but once the meeting has been convened it may be 

continued with less than a quorum in attendance and any action may be 

taken as if a quorum was present. 

 3.06  Actions of Members.   The vote of a majority of voting 

members in good standing, present and entitled to vote at a meeting in 
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which a quorum is present, shall be sufficient to constitute the act 

of the membership unless the vote of a greater number is required by 

law or by the Bylaws. 

 3.07  Proxies.   At any meeting of members, a member entitled 

to vote may vote by proxy executed in writing by the member or by its 

duly authorized attorney-in-fact and a written proxy will be counted 

for the purpose of establishing a quorum.  No proxy shall be valid 

after eleven (11) months from the date of its execution. 

 ARTICLE 4  

 DIRECTORS 

 4.01  Number, Powers and Qualifications of Directors.    The 

affairs of the Corporation shall be managed by its Board of Directors, 

consisting of twenty-five (25) Directors. Directors shall be chosen as 

follows: 

1. Thirteen (13) Directors (fifty-one percent (51%) of the 

Boardôs total membership) must be local private-sector 

employers. 

2. Four (4) Directors must be the presidents (or, at the 

presidentôs option, the vice president, or a dean or 

director) of South Texas Community College, Texas State 

Technical College, the University of Texas at Brownsville 

and Texas Southmost College, and the University of Texas-

Pan American.  

3. Five (5) Directors must be educators representing local 
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secondary and postsecondary institutions. 

4. Three (3) Directors will be at-large members. At-large 

members may include, but are not limited to, students; 

parents; representatives of local, state, and federal 

governmental entities; representatives of community-based 

organizations; organized labor or nonmanagerial employees; 

and other interested parties.   

 Directors to be appointed will be presented to the membership for 

ratification at appropriate annual meetings.  Directors to be elected 

shall be chosen by a majority vote of the members at a membership 

meeting, except for vacancies.  Any vacancy occurring on the Board of 

Directors by resignation or otherwise shall be filled as follows: 

replacements for appointed Directors will be named by the appointing 

organizations and presented to the Board for ratification; 

replacements for elected Directors will be chosen by an affirmative 

vote of a majority of the remaining Directors, even though less than a 

quorum.   

 Associate and Emeritus members will be added upon recommendation 

of the Nomination Committee and approval of the Board of Directors.  

Associate and Emeritus members will not have voting rights but 

otherwise will be entitled to all privileges and responsibilities of 

membership on the Board.   

 In order to qualify for membership on the Board of Directors in 

any capacity, a person must be at least sixteen (16) years old and a 

Texas resident, and may not be an employee of the Corporation. 
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 4.02  Term.   The terms of all Directors shall be staggered 

so that one-half (½) shall come up for election or appointment in one 

year and the other one-half (½) shall come up for election or 

appointment in the following year.  At each annual meeting of the 

members, new Directors shall be elected to the positions available.  A 

retiring Director may be re-appointed or re-elected to the Board. 

 4.03  Annual Meeting.   An annual meeting shall be held at 

the Corporation's principal office or at any other place designated by 

the Board of Directors either within or without the City of Harlingen, 

Texas, in the month of November of each year on a day to be selected 

by the Board of Directors for the purpose of transacting such business 

as may be properly brought before the meeting. 

 4.04  Regular Meetings.   Regular meetings shall be held 

quarterly at the Corporation's principal office or at any other place 

designated by the Board of Directors at a time and date to be 

designated by the Board of Directors.  The Board, at its sole 

discretion, shall have the authority not to hold a regular quarterly 

meeting. 

 4.05  Special Meetings.   Special meetings of the Board of 

Directors may be called by or at the request of the President or any 

two (2) Directors.  The person or persons authorized to call special 

meetings of the Board may fix any place, either within or without the 

State of Texas, as the place for holding any special meetings of the 

Board called by them. 

 4.06  Notice of Meeting s.   Written notice of the time, day, 
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place and agenda of any Annual, Special or Regular meeting of the 

Board of Directors shall be given to each Director at least seventy-

two (72) hours before the time of the meeting, by any means allowable 

under these Bylaws.   Any Director may waive notice of any meeting.  

The attendance of a Director at a meeting shall constitute a waiver of 

notice of such meeting, except where a Director attends a meeting for 

the express purpose of objecting to the transaction of any business 

because the meeting is not lawfully called or convened.  Neither the 

business to be transacted at, nor the purpose of, any annual, special 

or regular meeting need be specified in the notice or waiver of notice 

of such meeting, unless specifically required by law or by these 

Bylaws.  Notwithstanding the foregoing, meetings of the Board of 

Directors may be held at any time by the unanimous written consent of 

the Directors. 

 4.07  Quorum.   Forty percent (40%) of the Directors shall 

constitute a quorum at all meetings of the Board of Directors.  At 

each meeting of the Board of Directors, each Director shall have one 

(1) vote for each issue on which a vote is taken, and every act done 

or decision made by majority vote of the Directors present at a 

meeting of the Board duly held, shall be the act of the Board of 

Directors. 

 4.08  Resignation, Removal and Vacancies .  A Director may 

resign from office at any time by delivering a written resignation to 

the Secretary and such resignation shall be effective immediately upon 

delivery to the Secretary.  Any Directorôs term is subject to 

termination by Board action after unexcused absences at three (3) 
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consecutive Board functions or absence from more than 50 percent of 

Board functions.  Any Director may be removed from office, for cause, 

by a vote of the majority of the Board of Directors.  The replacement 

Director for any Director who resigns or is otherwise removed from the 

Board must come from the same category (e.g. employer, educator, or 

at-large) as the Director whose unexpired term he or she is elected to 

fill and shall be elected or appointed, as appropriate. 

 4.09  Compensation.   The Directors shall receive no 

compensation for their services as Directors of this Corporation.  

This, however, shall not preclude Directors who provide professional 

or billable services to the Corporation from receiving compensation 

for said professional or billable services. 

 4.10  Informal Action by Directors.   Any action required by 

law to be taken at a meeting of Directors, or any action which may be 

taken at a meeting of Directors, may be taken without a meeting if a 

consent in writing setting forth the action so taken  shall be signed 

by all of the Directors. 

 4.11  Nominations for Directors.   The President shall 

appoint a committee from among the current Directors of the 

Corporation to serve as a nominating committee for new Directors to be 

elected at the next annual meeting, for officers elected at each 

annual meeting of Directors, and for replacement Directors to fill 

vacancies.  Nominations for new Directors by members in good standing 

and/or Directors shall also be accepted from the floor at the annual 

meeting. 
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ARTICLE 5  

 OFFICERS 

 5.01  Officers.    The officers of the Corporation shall be a 

President, a Vice President, a Secretary, a Treasurer and such other 

officers as may be elected in accordance with the provision of this 

Article.  The Board of Directors may elect or appoint such other 

officers, as it shall deem desirable, such officers to have the 

authority and perform the duties prescribed, from time to time, by the 

Board of Directors.  Any two (2) or more offices may be held by the 

same person, except the offices of President and Secretary.  All 

officers shall be elected from, and be members of, the Board of 

Directors, except the Secretary who may be an employee of the 

Corporation or of the Fiscal Agent (Texas State Technical College). 

 5.02  Election and Term of Office.  The officers of the 

Corporation shall be elected annually by the Board of Directors at the 

annual meeting of the Board of Directors.  If the election of officers 

shall not be held at such meeting, such election shall be held as soon 

thereafter as convenient.  New offices may be created and filled at 

any meeting of the Board of Directors.  Each officer shall hold office 

until his or her successor shall have been duly elected. 

 5.03  Removal.   Any officer elected or appointed by the 

Board of Directors may be removed by a majority vote of the Board of 

Directors whenever in its judgment the best interest of the 

Corporation would be served thereby, but such removal shall be without 

prejudice to the contract rights, if any, of the officer so removed. 
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 5.04  Vacancies.   A vacancy in any office because of death, 

resignation, disqualification or otherwise, may be filled by and from 

the Board of Directors for the unexpired portion of the term. 

 5.05  President.   The President shall be a private-sector 

employer and shall be the principal officer of the Corporation.  The 

President shall preside at all meetings of the Board of Directors.  He 

or she may sign, with the Secretary or any other officer of the 

Corporation authorized by the Board of Directors, any deeds, 

mortgages, bonds, contracts, or other instruments which the Board of 

Directors has authorized to be executed, unless expressly delegated by 

the Board of Directors or by these Bylaws or by statute to some other 

officer or agent of the Corporation; and in general shall perform all 

duties incident to the office of President and such other duties as 

may be prescribed by the Board of Directors from time to time. 

 5.06  Vice - President.   In the absence of the President or in 

the event of his or her inability or refusal to act, the Vice-

President shall perform the duties of the President, and when so 

acting shall have all the powers of and be subject to all the 

restrictions upon the President.  Any Vice-President shall perform 

such other duties as from time to time may be assigned to by the 

President or Board of Directors. 

 5.07  Treasurer.   The Treasurer shall be the primary 

financial Officer of the Corporation.  All monies for the Corporation 

shall be deposited by the Treasurer, or by such persons as the 

Treasurer may direct, in accordance with the requirements of Article 7 
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of these Bylaws.  The Treasurer shall keep or cause to be kept regular 

books of the Corporation and shall perform all other duties incident 

to the office of Treasurer or delegated by the Board of Directors. 

 5.08  Secretary.   The Secretary shall keep the minutes of 

the meetings of the Board of Directors in one or more books provided 

for that purpose, give all notices in accordance with the provisions 

of these Bylaws, or as required by law, be custodian of the Corporate 

records and the seal of the Corporation, and affix the seal of the 

Corporation to all documents, the execution of which on behalf of the 

Corporation under its seal is duly authorized in accordance with the 

provisions of these Bylaws, keep a register of the post office address 

of each member of the Board of Directors, which shall be furnished to 

the Secretary by each Board member, and in general, perform all duties 

incident to the office of Secretary and such other duties as from time 

to time may be assigned by the President or by the Board of Directors. 

 5.09  Executive Committee.   The Corporation shall have an 

Executive Committee consisting of a minimum of seven (7) members, 

fifty-one percent (51%) of whom must be from local business and 

industry; including the President, Vice President, Treasurer, and 

committee chairs selected by the Board; provided, however, that if the 

number of Executive Committee members shall ever be less than seven 

(7), then the Board shall name additional members to serve on the 

Executive Committee.  Forty percent (40%) of the Executive Committee 

members shall constitute a quorum for the transaction of business.  

The Executive Committee is authorized to act for the Board of 

Directors, and any action taken by the Executive Committee shall bind 
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the corporation as if it had been taken by the Board of Directors. Any 

action required by law to be taken at a meeting of the Executive 

Committee, or any action which may be taken at a meeting of the 

Executive Committee, may be taken without a meeting if a consent in 

writing setting forth the action so taken  shall be signed by all of 

the members. 

 5.10  Compensation of Officers.   Officers of the Corporation 

shall receive no compensation for their services as such.  No officer, 

however, shall be disqualified from receiving compensation by reason 

of the fact that he or she serves the Corporation in another capacity. 

 ARTICLE 6  

 COMMITTEES 

 6.01  Committees of Directors.    The Board of Directors, by 

resolution adopted by the majority of the Directors in office, may 

designate and appoint one (1) or more committees, each of which shall 

consist of two (2) or more Directors and, as appropriate, additional 

community volunteers, which committees, to the extent provided in said 

resolution shall have and exercise the authority of the Board of 

Directors in the management of the Corporation.  However, no such 

committee shall have the authority of the Board of Directors in 

reference to amending, altering or repealing the Bylaws; electing, 

appointing, or removing any member of any such committee or any 

Director or Officer of the Corporation; amending the Articles of 

Incorporation, adopting a plan of merger or adopting a plan of 

consolidation with another Corporation; authorizing the sale, lease, 
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exchange, or mortgage of all or substantially all of the property and 

assets of the Corporation, authorizing the voluntary dissolution of 

the Corporation or revoking proceedings therefor; adopting a plan for 

the distribution of the assets of the Corporation, or amending, 

altering, or repealing any resolution of the Board of Directors which 

by its term provides that it shall not be amended, altered or repealed 

by such committee.  The designation and appointment of any such 

committee and the delegation thereto of authority shall not operate to 

relieve the Board of Directors, or any individual, of any 

responsibility imposed on it or him or her by law. 

 6.02  Term of Office.   Each member of a committee shall 

continue as such until the next annual meeting of the Directors of the 

Corporation and until a successor is appointed, unless the committee 

shall be sooner terminated, or unless such member is removed from such 

committee or unless such member shall cease to qualify as a member 

thereof.  Committee members are eligible to be reappointed. 

 6.03  Vacancies.   Vacancies in the membership of any 

committee may be filled by appointments made in the same manner as 

provided in the case of the original appointments. 

 6.04  Quorum.   Unless otherwise provided in the resolution 

of the Board of Directors designating a committee, forty percent (40%) 

of the whole committee shall constitute a quorum and the act of a 

majority of the members present at a meeting at which a quorum is 

present shall be the act of the committee. 

 6.05  Rules.   Each committee may adopt rules for its own 
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government not inconsistent with these Bylaws or with rules adopted by 

the Board of Directors. 

 ARTICLE 7  

 CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 

 7.01  Contracts.   The Board of Directors may authorize by 

resolution any officer or officers, agent or agents of the 

Corporation, in addition to the officers so authorized by these 

Bylaws, to investigate potential contracts and to enter into contract 

negotiations.  The authority of any such officer or agent shall be 

limited to the express terms of the resolution.  Final approval of all 

contracts rests with the Board of Directors, Subject to the provisions 

of Section 7.02 below. 

 7.02  Checks and Drafts.  Texas State Technical College is 

the Fiscal Agent for the Corporation.  Except as provided below, all 

checks, drafts or other orders for payment of money, notes, or other 

evidences of indebtedness issued in the name of the Corporation shall 

be issued and signed by the Fiscal Agent of the Corporation in such 

manner as shall be required by the relevant laws, rules, regulations, 

terms and conditions which govern all grants or other awards of funds 

to the Corporation. 

 7.03  Deposits.   Except as provided below, all funds of the 

Corporation shall be deposited from time to time with the fiscal 

agent. 

 7.04  Gifts.   The Board of Directors may accept on behalf of 

the Corporation any contribution, gift, grant, bequest, or devise for 
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the general purposes of or for any special purposes of the 

Corporation.  All funds accepted by the Corporation under this Section 

may be deposited into a separate bank account established specifically 

and exclusively for contributions, gifts, grants, bequests and 

devises.  All checks, drafts or other orders for payment of money, 

notes, or other evidences of indebtedness issued in the name of the 

Corporation, on this account only, shall be signed by such officer or 

officers, agent or agents of the Corporation in such manner as shall 

from time to time be determined by the Board of Directors.  In the 

absence of such determination of the Board of Directors, such 

instruments shall be signed by the Treasurer and countersigned by the 

President or Vice-President of the Corporation. 

 ARTICLE 8  

 8.01  Prohibited Acts.   As long as the Corporation is in 

existence, and except with the prior approval of the Board of 

Directors or the members, no member, director, officer, or committee 

member of the Corporation shall: 

 A. Do any act in violation of relevant laws, or the Bylaws, or a 

binding obligation of the Corporation. 

 B. Do any act with the intention of harming the Corporation or 

any of its operations. 

 C. Do any act that would make it impossible or unnecessarily 

difficult to carry on the intended or ordinary business of the 

Corporation. 

 D. Receive an improper personal benefit from the operation of 
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the Corporation. 

 E. Use the assets of this Corporation, directly or indirectly, 

for any purpose other than carrying on the business of this 

Corporation. 

 F. Wrongfully transfer or dispose of Corporation property, 

including intangible property such as good will. 

 G. Use the name of the Corporation (or any substantially 

similar name) or any trademark or trade name adopted by the 

Corporation, except on behalf of the Corporation in the ordinary 

course of the Corporation's business. 

 ARTICLE 9  

 INDEMNIFICATION 

 9.01  When Indemnification Is Required, Permitted, and 

Prohibited.   

 A. The Corporation shall indemnify a Director, officer, 

committee member, employee, or agent of the Corporation who was, is, 

or may be named defendant or respondent in any proceeding as a result 

of his or her actions or omissions within the scope of his or her 

official capacity in the Corporation.  For the purposes of this 

article, an agent includes one who is or was serving at the request of 

the Corporation as a Director, officer, partner, venturer, proprietor, 

trustee, partnership, joint venture, sole proprietorship, trust, 

employee benefit plan, or other enterprise.  However, the Corporation 

shall indemnify a person only if he or she acted in good faith and 

reasonably believed that the conduct was in the Corporation's best 
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interests.  In a case of a criminal proceeding, the person may be 

indemnified only if he or she had no reasonable cause to believe that 

the conduct was unlawful.  The Corporation shall not indemnify a 

person who is found liable to the Corporation or is found liable to 

another on the basis of improperly receiving a personal benefit.  A 

person is conclusively considered to have been found liable in 

relation to any claim, issue, or matter if the person has been 

adjudged liable by a court of competent jurisdiction and all appeals 

have been exhausted. 

 B. The termination of a proceeding by judgment, order, 

settlement, conviction, or on a plea of nolo contendere or its 

equivalent does not necessarily preclude indemnification by the 

Corporation. 

 C. The Corporation shall pay or reimburse expenses incurred by 

a Director, officer, member, committee member, employee, or agent of 

the Corporation in connection with the person's appearance as a 

witness or other participation in a proceeding involving or affecting 

the Corporation when the person is not a named defendant or respondent 

in the proceeding. 

 D. In addition to the situations otherwise described in this 

paragraph, the Corporation may indemnify a Director, officer, member, 

committee member, employee, or agent of the corporation to the extent 

permitted by law.  However, the Corporation shall not indemnify any 

person in any situation in which indemnification is prohibited by the 

terms of paragraph 9.01(a), above. 
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 E. Before the final disposition of a proceeding, the 

Corporation may pay indemnification expenses permitted by the Bylaws 

and authorized by the Corporation.  However, the Corporation shall not 

pay indemnification expenses to a person before the final disposition 

of a proceeding if:  the person is a named defendant or respondent in 

a proceeding brought by the Corporation; or the person is alleged to 

have improperly received a personal benefit or committed other willful 

or intentional misconduct. 

 F. If the Corporation may indemnify a person under the Bylaws, 

the person may be indemnified against judgments, penalties, including 

excise and similar taxes, fines, settlements, and reasonable expenses 

(including attorney's fees) actually incurred in connection with the 

proceeding.  However, if the proceeding was brought by or on behalf of 

the Corporation, the indemnification is limited to reasonable expenses 

actually incurred by the person in connection with the proceeding. 

G. The Corporation shall not use any funds for indemni-

fication if those funds are restricted from such use by law or by the 

terms of their grant or award to the Corporation. 

 9.02.   Procedures Relating to Indemnification Payments   

 A.  Before the Corporation may pay any indemnification expenses 

(including attorney's fees), the Corporation shall specifically 

determine that indemnification is permissible, authorize 

indemnification, and determine that expenses to be reimbursed are 

reasonable, except as provided in paragraph 9.02(c), below.  The 

Corporation may make these determinations and decisions by any one of 
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the following procedures: 

 1.  Majority vote of a quorum consisting of Directors who,  

  at the time of the vote, are not named defendants or  

  respondents in the proceeding. 

2. If such a quorum cannot be obtained, by a majority 

vote of a committee of the Board of Directors, 

designated to act in the matter by a majority vote of 

all Directors, consisting solely of two or more 

Directors who at the time of the vote are not named 

defendants or respondents in the proceeding. 

3. Majority vote of members, excluding Directors who are 

named defendants or respondents in the proceeding. 

B. The Corporation shall authorize indemnification and 

determine that expenses to be reimbursed are reasonable in the same 

manner that it determines whether indemnification is permissible.  A 

provision contained in the Articles of Incorporation, the Bylaws, or a 

resolution of members or the Board of Directors that requires the 

indemnification permitted by paragraph 9.01 above, constitutes 

sufficient authorization of indemnification ever though the provision 

may not have been adopted or authorized in the same manner as the 

determination that indemnification is permissible. 

 C. The Corporation shall pay indemnification expenses before 

final disposition of a proceeding only after the Corporation 

determines that the facts then known would not preclude 

indemnification and the Corporation receives a written affirmation and 

undertaking from the person to be indemnified.  The determination that 

the facts then known to those making the determination would not 

preclude indemnification and authorization of payment shall be made in 

the same manner as a determination that indemnification is permissible 

under paragraph 9.02(a), above.  The person's written affirmation 
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shall state that he or she has met the standard of conduct necessary 

for indemnification under the bylaws.  The written undertaking shall 

provide for repayment of the amount paid or reimbursed by the 

Corporation if it is ultimately determined that the person has not met 

the requirements for indemnification.  The undertaking shall be an 

unlimited general obligation of the person, but it need not be secured 

and it may be accepted without reference to financial ability to make 

repayment. 

 D. Any indemnification or advance of expenses shall be 

reported in writing to the members of the Corporation.  The report 

shall be made with or before the notice or waiver of notice of the 

next membership meeting, or with or before the next submission to 

members of a consent to action without a meeting.   

 ARTICLE 10  

 BOOKS AND RECORDS 

 10.01  Books and Records.   The Corporation shall keep correct 

and complete books and records of accounts and shall also keep minutes 

of the proceedings of its Board of Directors and Committees having any 

of the authority of the Board of Directors, and shall keep at the 

registered or principal office a record giving the names and addresses 

of the Board of Directors.  All books and records of the Corporation 

may be inspected by any member, any Director, its or his or her agent 

or attorney for any proper purposes at any reasonable time. 

ARTICLE 11  

 FISCAL YEAR 
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 11.01 Fiscal Year.   The fiscal year of the Corporation shall 

begin on the first day of September and end on the last day of August 

in each year. 

 ARTICLE 12  

 SEAL 

 12.01. Seal.   The Board of Directors shall provide a 

Corporate seal which shall be in the form of a circle and have 

inscribed thereon the name of the Corporation. 

 ARTICLE 13  

 13.01 Notice by Mail, Fax, Email , or Delivery.   Any notice 

required or permitted by the Bylaws to be given to a member of the 

Corporation must be given by mail.  Any notice required or permitted 

by the Bylaws to be given to a Director, officer or member of a 

committee may be given by mail, fax, email, hand delivery, or by 

messenger or courier service.  A notice by mail shall be deemed to be 

delivered when deposited in the United States mail addressed to the 

person at his or her address as it appears on the records of the 

Corporation, with postage prepaid.  If given by fax, a notice shall be 

deemed to be delivered when sent by the corporation's fax machine.  If 

given by email, a notice shall be deemed to be delivered when sent by 

the corporation's designated representative. If given by hand delivery 

or by messenger or courier service, a notice shall be deemed to be 

delivered when received by the person.  A person may change his or her 

address by giving written notice to the Secretary of the Corporation. 

 13.02     Waiver of Notice.   Whenever any notice is required to 
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be given under the provision of the Texas Non-Profit Corporation Act 

or under the provisions of the Articles of Incorporation or the Bylaws 

of the Corporation, a waiver thereof in writing signed by the person 

or persons entitled to such notice, whether before or after the time 

stated therein, shall be deemed equivalent to the giving of such 

notice. 

 13.03 Waiver of Notice by Attendance.   The attendance of a person 

at a meeting shall constitute a waiver of notice of the meeting unless 

the person attends for the express purpose of objecting to the 

transaction of any business because the meeting is not lawfully called 

or convened. 

 ARTICLE 14  

 AMENDMENTS TO BYLAWS 

 14.01 Amendments to Bylaws.   To the extent allowed by law, these 

Bylaws may be altered, amended, or repealed and new Bylaws may be 

adopted by a majority of the Directors present at any regular meeting 

or at any special meeting.  The proposed change or changes must be 

presented to all Directors at least ten (10) days prior to the meeting 

at which the changes are to be voted upon. 

 ARTICLE 15  

 MISCELLANEOUS PROVISIONS 

 15.01  Legal Authorities Governing Construction of Bylaws . The 

Bylaws shall be construed in accordance with the law of the State of 

Texas or, as applicable, the laws of the United States.  All 

references in the Bylaws to statutes, regulations, or other sources of 
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legal authority shall refer to the authorities cited, or their 

successors, as they be amended from time to time. 

 15.02   Legal Construction.   If any Bylaw provision is held to 

be invalid, illegal, or unenforceable in any respect, the invalidity, 

illegality or unenforceability shall not affect any other provision 

and the Bylaws shall be construed as if the invalid, illegal, or 

unenforceable provision had not been included in the Bylaws. 

 15.03 Headings.   The headings used in the Bylaws are used for 

convenience and shall not be considered in construing the term of the 

Bylaws. 

 15.04 Gender.   Wherever the context requires, all words in the 

bylaws in the male gender shall be deemed to include the female or 

neuter gender, all singular words shall include the plural, and all 

plural words shall include the singular. 

 

 Adopted by the Board of Directors on February 27, 2007. 

 

 

       _____________________________ 

       Patricia G. (Pat) Bubb 

Secretary 

ATTEST: 

 

 

_____________________________ 

Cesar Maldonado, P.E., PMP 

President 
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NORTH CENTRAL TEXAS  

TECH PREP CONSORTIUM  

 
BYLAWS 

 
 

Article I: MISSION 

The mission of the North Central Texas Tech Prep Consortium (NCTTPC) is to serve as a catalyst to 
build a strong systemic link between education and business/industry to empower students with a 
foundation of knowledge, skills, and attitudes which will facilitate entry into high-skill occupations. 

 

Article II: GOALS 

The goals of the NCTTPC will be in keeping with the requirements of a Tech Prep program as identified in 
the Carl D. Perkins Career and Technical Improvement Act of 2006 and the Texas Inter-Agency Tech 
Prep Guidelines.   Specific NCTTPC or sector goals will be documented in the Consortium’s Request for 
Proposal.  

 

Article III: ORGANIZATIONAL  STRUCTURE 

Section A: Geographic and Functional Scope 

1. Geographic: The geographic scope of the Consortium represents three (3) community college  

districts within the North Central Texas  Governor’s Planning Region 4. 

(a) Dallas County Community Colleges, which represent Dallas County, shall be referred to as the  

Dallas County Sector.    

(b) Navarro College, which represents Ellis, Johnson, Somervell, and Navarro Counties, shall be 
referred to as the Southern Counties Sector.        

(c) Tarrant County College, which represents Tarrant County, shall be referred to as the Tarrant 
County Sector. 

(d) Rockwall and Kaufman Counties shall be primarily served and represented by the Dallas and 
Southern Counties Sectors.  

2. Functional: The NCTTPC Governing Board and the Sector Steering Committees provide 
responsive leadership to: 

(a) Advocate for and promote Tech Prep for North Central Texas Tech-Prep Consortium; 

(b) Support the obtaining of funds; 

(c) Support the sectors as they respond to local sector needs 
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Section B: Representation and Selection 

1A. Representation:   An executive board comprised of volunteers will be charged with making 
decisions which represent the best interests of the youth who reside in the rural, suburban, and urban 
communities of the North Central Texas area. The executive board shall be comprised of one chair, one 
vice-chair, one chair-elect, a fiscal agent representative, the executive director of Interlink, and nine other 
members nominated from the sectors, as well as one at-large position.  Each sector shall select one 
representative from each of the following groups to serve on the NCTTPC board:  business/industry, 
secondary education, and post-secondary education. All members of the board will vote on action items 
with the exception of the ex-officio board members listed below.  

1B. The ex-officio (Nonvoting) Executive Board members are: 

(1) All Tech Prep administrative and support staff members at the consortium and sector  

levels 

(2)  Fiscal Agent Representative 

(3)  Past voting members 

1D. Each voting member of the board is selected for a two-year term that is renewable by board 
approval. 

Section C:   Membership 

1.   Attendance:  A voting member of the executive governing board may be removed if the  
      member fails to attend three (3) consecutive quarterly meetings.  The Executive Board will         
      review instance of removal from the voting membership on an individual basis.  A majority   
      vote of the Executive Board is required for the removal from voting membership. 
2. Conflict of Interest:  Any member, voting or ex-officio, of the executive governing board is ineligible to 

enter into any buyer/seller relationship with the consortium, or any employee thereof, or any 
consortium sector, or employee thereof, during the term of service and for one (1) year after a term of 
service is completed. 

3. Resignation:  The resignation of any member from the Executive Board shall be in writing. 
4. Filling Unexpired term:  Any unexpired term created by a resignation or removal may be filled for the 

duration of that term by a representative of the respective sector steering committee of the resigned 
member. A vacancy in the at-large position will be filled based on nominations from the executive 
board membership (voting and nonvoting members may submit nominations; selection will be by 
voting members only). 

5. Notification of Absence:  Voting members will notify the Consortium office in advance of all absences. 
6. Removal:  Member status will be maintained by the office of the Consortium Executive Director.  In 

the event a member fails to attend (3) consecutive meetings or is ineligible due to a conflict of 
interest, the office of the Consortium Executive Director will consult with the Consortium Executive 
Board Chair.  If removal is warranted, the Board Chair will notify the member of removal in writing. 

 

 

Article IV SECTOR STEERING COMMITTEE OPERATIONS 

 

Section A: Terms 

1.  Each Steering Committee member chosen by a sector shall serve for a two-year (2) term.   

Consecutive terms may be served. 

2.  Each Steering Committee member serving by virtue of position will serve as long as he/she  

      holds that position.   
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Section B: Duties of all Steering Committee Members  

1.   Advocate for and promote Tech Prep, especially for the North Central Texas Tech-Prep   

     Consortium 

2.  Support the obtaining of funds 

3. Support the sectors as they respond to local sector needs 

Section C: Meetings 

1.     Each sector shall hold its quarterly steering committee meeting during the month prior to the  

       quarterly report deadline if at all feasible. 

2. Each sector will determine the agenda and the location for all meetings, rotating throughout the 
geographic region of the sector. 

3. Meetings should benefit all concerned members of the steering committee:  secondary institutions, 
post-secondary institutions, business and industry, community-based organizations, and labor 
organizations. 

 

Article V EXECUTIVE GOVERNING BOARD OPERATIONS 

 

Section A: Terms 

1.    Each Executive Governing Board member chosen by a sector shall serve for a two-year (2)  
       term.   Consecutive terms may be served. 
2. Each Executive Governing Board member serving by virtue of position will serve as long as he/she 

holds that position. 

Section B: Duties of Executive Governing Board Members 

1.  Provide Policy Governance 

     a.   Update and approve bylaws, THECB Responsibility Grid for Tech-Prep, and other policy     

            documents 

     b.   Approve the proposed annual budget and all budget formulas prior to distribution 

c. Monitor budget and financial matters 
d. Maintain an active informed relationship with the fiscal agent 
e. Confirm new Chair and vote in Vice-Chair and Chair-Elect 
f. Represent the consortium as a whole when dealing with the Inter-Agency (comprised of the Texas 

Education Agency, Texas Higher Education Coordinating Board, Texas Council on Workforce and 
Economic Competitiveness, and the Texas Workforce Commission) as well as the Texas 
Governor’s office. 

2. Develop and Implement Strategic Planning 
a.    Develop and monitor a strategic plan 

b. Review and approve contracts and proposals entered into with the fiscal agent and other  
       parties 
c. Endorse all consortium-wide activities and conferences 
d. Approve consortium-wide publications 
e. Approve all consortium-wide goals, objectives, strategies, and measures 
f. Support consortium sectors by assisting with Sector strategic planning.  Develop tactics  
       for implementation and development of the annual re-application budget. 

3. Evaluate consortium outcomes and outputs 
a.   Understand and evaluate the role and responsibility of an executive board member 

b.   Be educated as to goals, objectives, and status of the consortium 
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c. Conduct an annual Consortium evaluation and assessment 
d. Champion the cause of tech-prep initiatives 
e. Attend professional development activities offered to enhance the board’s ability to improve   

 tech-prep 
4. Personal Involvement and Commitment 

a.    Research other funding streams 

b. Seek Volunteers to help with initiatives 
c. Seek in-kind contributions and support 
d. Aid the sectors in their search for qualified potential Steering Committee members 
e. Attend and contribute to executive governing board meetings 
f. Promote a positive image of the consortium 

5. Hire and Evaluate the Consortium Director 
a. Create an Executive Director Search committee.  The process should mandate a   

 schedule that  opens the position no later than two months after receiving the resignation of the 
Executive  Director 

b. Set of level of high expectations for the Director and monitor progress toward those expectations 
by providing direct feedback to the director regarding performance, as well as participating in the 
annual performance review of the Consortium’s Executive Director 

Section C: Additional Duties of the Chair and Vice-Chair 

     1.     The Chair and Vice-Chair shall work with the Consortium Director to develop the executive board 
agenda. 

2. The Chair and/or Vice-Chair shall serve as the first Business point-of-contact for the consortium, 
and as such, shall be current on implementation issues, barriers and solutions, and activity status. 

3. The Chair shall facilitate and preside over all executive board meetings, unless unable to attend at 
which point, the Vice-Chair will preside. 

4. The Vice Chair shall coordinate any sub-committees organized by the executive board. 

Section D:    Ex-Officio 

All ex-officio Executive Board Members shall support the work of the governing board 
members in keeping with their assigned and appropriate job duties. 

 

ARTICLE VI:  VOTING PROCEDURE 

 

Section A: Representation 

      1.     Names:  The executive board members of the consortium are identified in Article III, Section B, 
1A. 

2. Proxy and Votes per Member:  Each voting member is entitled to one vote.  Voting members who 
are unable to attend a meeting may send their proxy designating a voting member of the 
executive board to vote for them at the meeting. The proxy must be delivered to the NCTTPC 
Chair prior to the official start of the meeting. 

3. Actions of the executive board will be based on a simple majority vote. 
4.     The vote:  In the event of a tie vote, the chair will cast the deciding vote. (Chair only votes in case 
of a tie)   
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ARTICLE VII: FINANCES 

 

Section A:     Fiscal Agent 

 1.    Name:  The Dallas County Community College District shall serve as the fiscal agent  
                    for the consortium and all NCTTPC sectors. 

2. Fiscal Year and Funding Source:  The fiscal year shall run September 1 to August 31 in 
keeping with the Texas Higher Education Coordinating Board regulations. 

3. Documentation:  The Executive Governing Board will be provided quarterly budget 
expenditure documentation by the fiscal agent throughout the year. 

Section B:     Standing Budget Committee 

1. Membership: The Executive Board has established a standing Budget Committee which 
consists of the Sector Supervisor from each sector, a business/industry rep from each sector, 
as well as the Chair and Vice-Chair of the executive board.  The ex-officio members of this 
committee will be the Consortium Executive Director, the Fiscal Agent representative, and the 
sector coordinators. 

2. Annual Review:  The Budget Committee will adopt a process for annually reviewing individual 
sector and consortium budgets and recommending a total Consortium budget to the entire 
Executive Board for final approval. 

3. Budget Flow Process:  The Consortium and Budget Committee will follow this procedural 
chart for each fiscal year reapplication. 

4. Chairperson:  The Chairperson of the Standing Budget committee will be a member of and 
selected by that committee. 

 

ARTICLE VIII:  EXECUTIVE BOARD MEETINGS  

 

Section A:     Order of Business 

 1.     Call to order 

2. Approval of the minutes from previous meeting 
3. Reports as necessary 

(a) Executive Board Chair 
(b) Consortium Executive Director 
(c) Sector Coordinator Reports 
(d) Fiscal Agent’s Report 
(e) Sub-Committee Reports 
(f) Other Reports if any 

4. Unfinished Business 
5. New Business 
6. Announcements 
7. Meeting Adjournment 

       

     Section B:      Agenda 

1. Agenda items may be proposed to the Consortium Executive Director or the Executive Board 
Chair at least two weeks prior to the governing board’s meeting. 

2. Items not included in the agenda may be addressed under new business to be entertained before 
the close of each Executive Board Meeting. 
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Section C:      Regular Meeting 

1. Regular meetings will occur during the month after each quarterly fiscal reporting date. Due to 
budget and proposal writing requirements, two regular meetings will occur in the spring. 

2. Announcements of the date of a regularly scheduled Executive Board Meeting shall be made at 
the preceding meeting.  Meeting dates may be changed if all executive board members agree to 
the change. 

 

Section D:      Called Meetings 

1. Special meetings of the executive board may be called by the Chair, or any five (5) voting 
members. 

2. Notices of special meetings of the Executive Board shall be given at least one week prior to the 
meeting date. 

3. If all of the members shall meet at any time and place and consent to the holding of a meeting, 
such a meeting shall be valid without call or notice and action may be taken. 
 

Section E:        Location of Meetings 

 The Chair of the executive board may designate any place, either within or outside of the  
North Central Texas Tech Prep Consortium geographic area, for any regular or special called meeting. 

 

ARTICLE IX: AMENDMENTS TO THE BYLAWS 

 

Section A:        Who May Propose Amendments 

Amendments to these bylaws may be proposed by executive board members, consortium 
staff, and/or sector steering committee members. 

Section B: Procedures for Amending the Bylaws 

1. Any proposal to amend these bylaws shall be delivered to the Chair of the Executive Board at 
least 45 days prior to the next regularly scheduled meeting of the Executive Governing Board. 

2. The Executive Director of the Consortium or designee shall notify the membership of all   
proposed amendments and/or changes no later than thirty (30) days prior to the date of the next 
regularly scheduled meeting. 

3. The voting members of the Executive Board shall consider and act upon each duly   proposed 
amendment as transmitted to the Executive Board membership. 



56 

 

        Written and Approved:   4/27/95 

        Revised and Approved:  3/19/97 & 4/9/97 

          Revised: 09/16/02 & 10/14/02 

  Proposed: 8/22/07 & 9/05/07 

  Approved: 9/17/07 

CONCHO VALLEY PARTNERSHIP 

BYLAWS 

ARTICLE I:  MISSION STATEMENT 

The mission of the Concho Valley Partnership is to empower area students with a foundation of 
knowledge, skills, and attitudes that will facilitate entry into high-skill, high-wage occupations.   
The Partnership will work with Concho Valley schools to promote cooperation between 
education, business, industry, labor, government, and community groups. 

ARTICLE II:  OBJECTIVES 

In order to accomplish this mission, the Concho Valley Partnership will organize, plan, and 
implement the following: 

1. The Partnership will establish relationships with other stakeholders involved in workforce 
development for youth in the area.   

2. The Partnership will integrate school-based and work-based learning, academic and occupational 
learning, and secondary and post secondary learning through various activities. 

3. The Partnership will coordinate Tech Prep programs responsive to regional labor market analysis 
which consist of a minimum of four years of secondary schooling preceding graduation and the 
option of entering the workforce, beginning an apprenticeship training program, or proceeding into 
postsecondary education.   

4. The Partnership will develop educational materials for schools which enhance academic skills. 

5. The Partnership will design staff development for educators and other interested parties that 
address current Partnership grant concerns. 

6. The Partnership will offer a full range of programs to individuals who are members of special 
populations, and will assist teachers in making modifications for special populations where 
appropriate. 

7. The Partnership will develop systems to monitor the progress and the effectiveness of the 
implemented Partnership programs.   

8. The Partnership will work closely with other Concho Valley organizations on projects that will 
benefit the students of the Concho Valley.  The Partnership will monitor these activities to ensure 
that services are not duplicated. 
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Concho Valley Partnership bylaws 

 

 

ARTICLE III: REGIONAL BOUNDARIES 

The regional boundaries of the Concho Valley Partnership Region will include the thirteen county region of the Conch 
Valley and these counties are Concho, Coke, Crockett, Irion, Kimble, Mason, McCullough, Menard, Reagan, 
Schleicher, Sterling, Sutton, and Tom Green. 

 

ARTICLE IV: ORGANIZATIONAL STRUCTURE AND FUNCTION OF THE CONCHO VALLEY PARTNERSHIP 
BOARD 

 

The Concho Valley Partnership Board is responsible for the operation and management of The Partnership. 

 

The Concho Valley Partnership Board will be composed of a minimum of fifty percent of the voting members 
representing business, industry, labor, governmental agencies, and community organizations.  The remaining 
percentage of the Concho Valley Partnership Board will be composed of representatives from secondary education, 
postsecondary education, and a representative selected by the Fiscal Agent. 

 

The specific functions of the Concho Valley Partnership Board are as follows: 

1. Recommend Concho Valley Partnership Board membership 
2. Advertise, hire, and manage an Executive Director to carry out Partnership activities.  The 

Executive Director will be responsible for staffing the Partnership Office as appropriate for 
grant activities. 

3. Approve the formation of necessary subcommittees and their chairpersons 
4. Review and approve the local Partnership budgets. 
5. Designate the fiscal agent under funding guidelines 
6. Oversee the budgetary expenditures of the project through the designated fiscal agent 
7. Oversee the general planning and implementation activities of the Consortium  

 

 

 

ARTICLE V: SUBCOMMITTEES AND THEIR FUNCTIONS 

 

The Concho Valley Partnership Board may create ad hoc committees to conduct Partnership business as necessary.   
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Concho Valley Partnership bylaws  

ARTICLE VI: CONDUCTING CONCHO VALLEY PARTNERSHIP BOARD BUSINESS 

Section 1: 

A majority of the voting members, including the number of proxy votes of the Concho Valley Partnership Board will 
constitute a quorum for the transaction of business at any meeting.  Members who are unable to attend can proxy 
their vote to another member by faxing the Partnership office.  No member shall vote more than two proxy votes at 
any meeting. 

 

Section 2:  

The act of a majority of the members present and voting at a meeting in which a quorum is present will be the act of 
The Concho Valley Partnership Board, unless the act of a greater number is required by law or these bylaws. 

 

Section 3: 

Agenda items must be provided to the Chairperson or the Executive Director at least 72 hours prior to the meeting. 

 

Section 4: 

Each voting member will be entitled to one vote on each matter considered by the Concho Valley Partnership Board.  
Members with proxy votes will be allowed to vote no more than three votes including their own. 

 

Section 5:  

Action items to be considered will be defined and sent to Concho Valley Partnership Board members at least 72 
hours prior to the meeting where action is to be taken.  Briefing items will also be prepared for each meeting to 
promote discussion on potential voting matters in advance of being placed on the action agenda of future meetings. 

 

ARTICLE VII: MEETING TIMES 

Section 1: 

Regularly scheduled meetings, no less than quarterly, will be held by the Concho Valley Partnership Board. 

 

Section 2: 

Special Meetings of the Concho Valley Partnership Board may be called by the Concho Valley Partnership Board 
Chairperson, or any five voting members. 

 

Section 3:  

Notice of any special meeting of the Concho Valley Partnership Board will be given at least 72 hours prior to the 
meeting date. 

Concho Valley Partnership bylaws 
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ARTICLE VIII: ATTENDANCE REQUIREMENTS 

Section 1: 

A voting member of the Concho Valley Partnership Board will be removed from the voting membership 
automatically if the member fails to attend three consecutive regularly scheduled meetings.   

Section 2:  

 A proxy vote will only count as attendance for two meetings per year. 

Section 3:  

The Concho Valley Partnership Board members will serve a term of three years.  Individuals can be 
reconsidered for membership at their request at the end of their term.  

 

ARTICLE IX: ELECTION AND TERMS OF OFFICERS 

 

Section 1: 

The Concho Valley Partnership Board will have a Chairperson and Chairperson-Elect.  Terms of office are 
January 1 through December 31 (Partnership staff members are responsible for recording the minutes and 
completing all correspondence.) 

 

Section 2:  

The Chairperson will: 

A. Be elected by a majority vote of the Concho Valley Partnership Board 
B. Serve a one year term of office 
C. Have been a member of the Concho Valley Partnership Board for at least one year prior to the election.  

This provision is waived for the initial Chairperson. 
D. Preside over all meetings of the Concho Valley Partnership Board 

E. Represent, or appoint a designee to represent, the Concho Valley Partnership Board at official functions.  
 

Section 3: 

The Chairperson-Elect will: 

A. Become the Chairperson upon the expiration of the Chairpersonôs term of office, and 
B. Provide for continuity in leadership and ensure a smooth transition upon assuming the 

role of Chairperson. 
C. Function in the absence of the Chairperson. 
D. Be elected by a majority vote of the Concho Valley Partnership Board. 
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Concho Valley Partnership bylaws 

ARTICLE X:  APPROVING AMENDMENTS TO THE BYLAWS 

 

Section 1: 

The Concho Valley Partnership Board will approve amendments to these bylaws by a two-thirds 
majority vote.  Amendments will be considered for approval on a second reading.  Proxy votes 
by mail or fax will be accepted. 

 

 

 

ARTICLE XI:  APPORTIONED RESPONSIBILITIES BETWEEN PARTNERSHIP AND FISCAL 
AGENT 

 

Section 2: 

 

The Chairperson of the Concho Valley Partnership Board will work with the Executive Director 
of the Partnership and a representative of the Fiscal Agent to develop a Memorandum of 
Understanding with the Fiscal Agent that is updated yearly.  The Concho Valley Partnership 
Board shall approve the Memorandum of Understanding by a two-thirds vote for this agreement 
to become valid. 
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UPPER EAST TEXAS 

TECH PREP CONSORTIUM 

BYLAWS 

 
ARTICLE I: MISSION STATEMENT 

 

The mission of the Upper East Texas Tech Prep Consortium is to empower students with a 
foundation of knowledge, skills, and attitudes, which will facilitate entry into high-skill, high-wage 
occupations.  Tech Prep will implement a coherent sequence of competency-based curricula 
that will link school-based and work-based learning experiences and promote cooperation 
between education, business, and industry, labor, government, and community groups. 

 

ARTICLE II: OBJECTIVES 

 

In order to accomplish this mission, the Upper East Texas Tech Prep Consortium will organize, 
plan, and implement the following objectives: 

 

1. Tech Prep will involve stakeholders in workforce development in the region.  Key players will 
include the Workforce Development Board, secondary education, post-secondary education, 
Tech Prep, business and industry, labor, and Community Based Organizations. 

2. Tech Prep will integrate school and work-based learning, academic and occupational 
learning, and secondary and post-secondary learning through various connecting activities. 

3. Tech Prep will coordinate programs responsive to regional labor market analyses, which 
consist of a minimum of four years of secondary schooling preceding graduation and the 
option of entering the workforce, beginning and apprenticeship training program, or 
proceeding into post- secondary education.  The post-secondary education may consist of a 
two-year associate degree or a four-year baccalaureate degree. 

4. Tech Prep will assist in the development of education curriculum including components 
identified in the Secretary’s Commission on Achieving Necessary Skills (SCANS) report, and 
those skills deemed appropriate by the Consortium participants. 

5. Tech Prep will design staff development for teachers that will enable them to effectively 
implement the Tech Prep curricula. 

6. Tech Prep will provide a student tracking system to the school districts and the post-
secondary institutions to better able provide tracking of Tech Prep students, and offer an 
easier way for students to receive their Tech Prep Credit. 

 

7. Tech Prep will design staff development for counselors and job placement personnel that 
will recruit students for Tech Prep programs; to assist students in the successful completion 
of these programs; and to assist students in securing appropriate employment. 
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8. Tech Prep will offer a full range of programs to individuals who are members of special 
populations, and will assist in the development of programs appropriate to the needs of such 
individuals. 

9. Tech Prep will coordinate with the present efforts and assist in future efforts of the Regional 
Texas Workforce Centers. 

10. Tech Prep will collaborate with the College for Texans/GO Campaign and the post-
secondary institutions’ Recruitment and Retention Departments to assist in developing 
programs that recruit students to higher education and encourage them to complete AAS 
Degrees. 

 

ARTICLE III: REGIONAL BOUNDARIES 

 

The regional boundaries of the Upper East Texas Tech Prep Consortium Region will include the 
nine (9) county region of Northeast Texas.  These counties are Bowie, Cass, Delta, Franklin, 
Hopkins, Lamar, Morris, Red River, and Titus. 

 

ARTICLE IV: ORGANIZATIONAL STRUCTURE AND FUNCTION OF THE 
EXECUTIVE BOARD 

 

The Executive Board will follow the Tech Prep State Law, House Bill 2401, Subchapter T, 
Section 61.853. 

 

The Executive Board is responsible for the planning and policy issues of Tech Prep. 

 

Membership on the Executive Board will consist of representatives from each community 
college in the region, secondary education, and business partners.  There will be a minimum of 
twenty-five percent (25%) representation on the Executive Board by business and industry.  The 
Project Director will serve as a non-voting member of the Executive Board.   

 

The specific functions of the Executive Board are as follows: 

1. Recommend Executive Board membership; 
2. Determine and approve the hiring of a Director and the salary of the Director 

position; 
3. Determine all financial and programmatic policies of the consortium; 
4. Determine and approve of programs and budgets; 
5. Designate the fiscal agent under funding guidelines. 
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ARTICLE V: EXECUTIVE BOARD AND FUNCTIONS 

 

The functions of the Executive Board are: 

 

A. To review and approve an annual budget for the Consortium; 
B. To oversee the budgetary expenditures of the project through the designated fiscal 

agent; 
C. To evaluate, recommend, and approve staff appointments and salaries; 
D. To oversee the general planning and implementation activities of the Consortium in 

order to coordinate with other activities; 
E. To represent the Consortium as a whole when communicating with the State 

Management Team; 
F. To approve Executive Board membership;   
G. To ensure Executive Board make-up as established by these bylaws. 
H. To provide career awareness and career exploration for students beginning in the 8th 

grade and assure selection of initial career majors by the beginning of the 11th grade; 
I. To establish a program of study designed to meet the academic content standards 

necessary for the student to pursue post-secondary education and the requirements 
necessary for the student to earn a skills certificate or AAS Degree; 

J. To regularly evaluate ongoing programs with students and dropouts to identify 
strengths and weaknesses in the program, and determine the need for additions 
and/or revisions to the curriculum;  

K. To facilitate the transfer of the secondary student into additional training or into post-
secondary education; 

L. To design a work-based curriculum in conjunction with the school-based curriculum 
that ensures the student’s success in his/her career major, including instruction and 
activities that develop positive work attitudes, employability, and interpersonal skills;  

M. To match the student’s school-based learning with work-based learning opportunities 
of area employers; 

N. To provide each student with a school site mentor to act as a liaison among the 
student, employer, school, parents of the student, and other community partners; 

O. To provide technical assistance and services to employers, such as training 
teachers, workplace mentors, school site mentors, and counselors; 

P. To provide assistance to schools and employers to integrate the school-based and 
work-based learning experiences; 

Q. To link development activities in Tech Prep with the employers strategies for 
upgrading the skills of their workers. 
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ARTICLE VI: CONDUCTING EXECUTIVE BOARD BUSINESS 

Section I 

Two-thirds of the members of the Executive Board will constitute a forum for the transaction of 
business at any meeting. 

 

Section II 

The act of a majority of the members present and voting at a meeting in which a quorum is 
present will be the act of the Executive Board, unless the act of a greater number is required by 
law or these bylaws. 

 

Section III 

Agenda items may be proposed to the Executive Board prior to the Executive Board meeting. 

 

Section IV 

Each Executive Board voting member will be entitled to one (1) vote or one (1) proxy on each 
matter considered by the Executive Board. 

 

Section V 

Action items to be considered will be defined and sent to Executive Board members at least one 
week prior to the meeting where action is to be taken.  Briefing items will also be prepared for 
each meeting to promote discussion on potential voting matters in advance of being placed on 
the agenda of future meeting. 

 

ARTICLE VII: MEETINGS 

Section I 

Regularly scheduled meetings, no less than quarterly, will be held by the Executive Board; and 

 

Section II 

Special meetings of the Executive Board may be called by the Executive Board President, or 
any five (5) voting members; 

 

Section III 

Notice of any special meeting of the Executive Board will be given at least one (1) week prior to 
the meeting date. 

Section IV 

Notice of all Executive Board will be posted in the Texas Register at least one (1) week prior to 
the meeting date. 
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ARTICLE VIII: ATTENDANCE REQUIREMENTS 

 

Section I 

A voting member of the Executive Board may be removed from the voting membership if the 
member fails to attend four (4) consecutive regularly scheduled meetings. 

 

Section II 

The Executive Board will review instance of removal from the voting membership on an 
individual basis.  A majority vote of the Executive Board is required for the removal from voting 
membership. 

 

Section III 

New members of the Executive Board will be nominated by any member of the board and will 
be approved by a two-thirds majority vote of the voting membership. 

 

ARTICLE IX: ELECTION AND TERM OF OFFICERS 

 

Section I 

The Executive Board will have a President, Vice President, and Secretary. 

 

Section II 

The President will: 

A. Be elected by a majority vote of the Executive Board; 
B. Preside over all meetings of the Executive Board;  
C. Have a term of no less than 2 years and no more than 5 years; and 
D. Represent, or appoint a designee to represent the Executive Board at official 

functions. 
 

Section III 

The Vice President will: 

A. Be the representative of the fiscal agent on the Executive Board; and 
B. Function in the absence of the President.  

 

Section IV 

The Secretary will: 

A. Be the Director or designee of the Consortium; 
B. Be a non-voting member of the Executive Board; and 
C. Take and distribute the minutes and all other documents pertinent to the functioning 

of the Executive Board. 
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ARTICLE X: RESPONSIBILITIES 

 

Section I 

 

The fiscal agent will be responsible for: 

A. Legal hiring procedures and guidelines; 
B. Payroll functions (disbursement of payroll checks, etc.); 
C. Leave procedures; 
D. Fringe benefits (retirement, medical insurance, etc.); 
E. Employment records; 
F. Day-to-day supervision; 
G. Liability for acts of staff; 
H. Liability Insurance; 
I. Other insurance; 
J. Worker’s Compensation; 
K. Travel Procedures; 
L. Purchasing Procedures; 
M. Compliance with Perkins and other legal requirements; and 
N. Audit and financial responsibility for all misspent funds. 

 

Section II 

 

The Consortium Executive Board will be responsible for: 

A. Designation of the fiscal agent under funding guidelines  
B. Determination and approval of the hiring of a Director and the salary of the Director 

position, under fiscal agent legal hiring policies; 
C. Determination of all financial and programmatic policies of the consortium; 
D. Determination and approval of programs and budgets; 
E. Determination of annual and quarterly goals; and 
F. Prioritization of duties of staff at policy level. 

 

Section III 

 

The Fiscal Agent and the Partnership Executive Board will both be responsible for: 

A. Determining general duties of staff; 
B. Writing job descriptions; 
C. Employee Evaluations/Discipline/Termination; 
D. Programmatic reports to the appropriate funding agencies; and 
E. Financial reports to the appropriate funding agencies. 
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ARTICLE XI: APPROVING AMENDMENTS TO THE BYLAWS 

 

Section I 

 

The Executive Board will approve amendments to these bylaws by a two-thirds majority vote.  
Amendments will be considered for approval on a second reading.  Proxy votes or fax will be 
accepted. 

 

 

 

 

 

 

_________________________________  ____________________ 

Executive Board President Signature   Date 

 

 

 

 

 

* The Upper East Texas Tech Prep Consortium does not discriminate based on gender, race, color, national origin, religion, age, or disability *  
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Appendix D:  

Sample Fiscal Agent 
Agreements 
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MEMORANDUM OF UNDERSTANDING (MOU) 

BETWEEN 

PARIS JUNIOR COLLEGE 

AND 

UPPER EAST TEXAS  

TECH PREP CONSORTIUM 

 

This agreement is entered into the 1st day of September 2008 by Paris Junior College, 
hereinafter called PJC and Upper East Texas Tech Prep Consortium, hereinafter called the 
Consortium.  The purpose of this agreement is to allow the Consortium to contract with PJC to 
provide fiscal agent services to the Consortium, according to the Texas Higher Education 
Coordinating Board. 

The Consortium agrees to contract funds not to exceed the amount of  $11,699.00 (5% of the total grant 
award) from the 2008-2009 Carl D. Perkins Tech Prep Grant to PJC to provide fiscal agent services to the 
Consortium (Contract Provisions and Assurances, Special Contract Provisions and Assurances, F). 

Terms and Conditions 

PJC will ensure that all state and federal fiscal and labor laws will be adhered to in regard to any 
grants managed by the Consortium (Contract Provisions and Assurances, Section BB, 1-11; 
CC, 3). 

 

PJC will maintain a record keeping system for all of its activities under the original contracts with 
the Texas Higher Education Coordinating Board, which include, but not limited to, program 
records, employee records and financial management records which support and document all 
expenditure of funds (Contract Provisions and Assurances, Section O). 

 

PJC will allow access to duly authorized representatives of the Consortium and/or related 
agencies to all reports, papers, documents or other items related to this contract, as needed. 
(Contract Provisions and Assurances, Section O). 

 

PJC shall retain all records and supporting documentation for a minimum of five (5) years after 
the final contract closeout on the Tech Prep grant (Contract Provisions and Assurances, Section 
O). 

 

PJC will prepare Quarterly Expenditure Reports for the grant and submit the proper reports to 
the grantor by their due date.  The due dates are as follows:  1st Quarter:  December 15, 2008; 
2nd Quarter:  March 15, 2009; 3rd Quarter:  June 15, 2009; and 4th Quarter:  September 30, 
2009.  If the due date falls on a weekend or holiday, reports are due the following business day 
(Contract Provisions and Assurances, Schedule 1-Reporting Requirements, B). 
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PJC will provide a copy of the organizational independent audit to the Consortium (annually at 
the end of the contract year).  The audit need only show those funds received from the 
Consortium and expended by PJC in support for the Consortium activities. 

 

PJC will ensure that the Consortium offices on PJC campus, with access to Internet services, 
electricity, telephone services, maintenance services, Fiscal services, and Human Resource 
services. 

 

The monthly payment paid by the Consortium to PJC will reimburse Indirect Costs of: 

Á Building Use and Maintenance 
Á Personnel Administration 
Á Fiscal Administration 
Á Campus Receptionist 
Á Records Office 
Á Program Administration 
Á Library Services 
Á Campus Security 
Á (See Attachment A for detailed explanation) 

 

PJC will duly recognize the Upper East Texas Tech Prep Consortium Executive Board and 
maintain membership on said board (Contract Provisions and Assurances, Special Contract 
Provisions and Assurances, L). 

 

The Consortium will prepare Quarterly Programmatic Reports for the grant and submit the 
proper reports to the grantor by their due date.  The due dates are as follows:  1st Quarter:  
December 15, 2008; 2nd Quarter:  March 15, 2009; 3rd Quarter:  June 15, 2009; and 4th Quarter:  
September 15, 2009.  If the due date falls on a weekend or holiday, reports are due the 
following business day (Contract Provisions and Assurances, Schedule 1-Reporting 
Requirements, A).  

 

The Consortium will provide Paris Junior College monthly Time and Effort Reports for personnel 
and salary purposes (Contract Provisions and Assurances, Section P). 

 

The Consortium will manage the 2008-2009 Carl D. Perkins Tech Prep Grant, in this region, in 
accordance with the terms of this Memorandum of Understanding (MOU) and the General 
Provisions and Assurances of the contract with the Texas Higher Education Coordinating Board. 

 

The Consortium will provide Tech Prep services to the forty-seven (47) school districts, forty 
(40) high schools, three (3) community colleges, and two (2) four-year universities within the 
Upper East Texas region, according to the Texas Higher Education Coordinating Board 
requirements. 
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Time of Performance 

This agreement shall be the grant period commencing on September 1, 2008 and continuing through 
August 31, 2009.  It may be renewed annually by a newly signed contract according to terms 
compensatory with the instructions and goals of the 2008-2009 Carl D. Perkins Tech Prep Grant. 

Compensation and Method of Payment 

The Upper East Texas Tech Prep Consortium agrees to pay PJC a monthly payment of 
$974.91 from the 2008-2009 Carl D. Perkins Tech Prep Grant, not to exceed $11,699.00, for 
compensation for the allowable costs associated with the provision of services described under 
the Terms and Conditions of this Memorandum of Understanding (MOU). The PJC Business 
Office shall be responsible for processing payment to PJC for the proper implementation of this 
contract in accordance with the terms of this MOU, and with the mutual understanding that all 
costs associated with this project are allowable as described in this MOU, and will be sufficiently 
accounted for at the end of the 2008-2009 grant fiscal year. 

 

Miscellaneous 

During the terms of this agreement, if either partner becomes unable or fails to satisfactorily provide the 
services required of it under this MOU, either partner may, at its option, terminate this agreement with a 
thirty- (30) day written notice.  At that time, the Consortium Executive Board will obtain a new fiscal agent 
to handle all Consortium matters and relocate the Consortium office (Texas House Bill 2401, Subchapter 
T, Section 61.853, a – d). 

 

PJC and the Consortium hereby acknowledge that it has read and understands this entire MOU.  
All oral and/or written agreements between the parties hereto relating to the subject matter of 
this MOU that were made prior to the execution of this contract have been reduced to writing 
and are contained herein.  PJC and the Consortium agree to abide by all conditions and terms 
specified herein and certify that the information provided is true and correct in all respects to the 
best of each party’s knowledge and belief. 

 

The obligations of the Consortium under this contract are expressly contingent upon the 
availability of state and federal funds for such purpose.  This contract shall not be binding until 
expressly approved by the President of the Consortium and the President of Paris Junior 
College. 

 

 

Executed this _______________ day of ________________________, 20 ____ 

 

________________________________________________________ 

Dr. Pamela Anglin 

President, Paris Junior College 

_________________________________________________________ 

Mr. Ronnie Thompson 

President, Upper East Texas Tech Prep Consortium 
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Paris Junior College 

Indirect Cost Justification 

 

Indirect Costs Include: 

Building Use and Maintenance: 

 Repairs 

Janitorial services of offices 

Moving of equipment 

Payment of utilities 

Availability of rest rooms 

Use of office space 

Local telephone service 

Use of facilities for student activities 

Use of copiers 

 

Personnel Administration: 

 Ad placement 

Collect applications and resumes 

Set interviews 

Assist with conduction of interviews 

Sending letters re:  not getting job 

Conducing new employee orientation and helping to complete all necessary forms 

Monthly payroll 

 

Fiscal Administration: 

 Vice President/Dean: 

  Reviews and approves purchase orders 

  Reviews and approves request for payment 

 

Accounts Payable Clerk: 

  Approves purchase orders/requisitions on system 

  Enters invoices on system for payment 

  Prints and disburses checks for payment 

  Maintains invoice/receipt files 
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Payroll: 

  Prepare and disburse payroll and related 

  Maintain payroll and related files 

 

Front Counter Clerk:  

  Receipts payments from students 

  Enrolls students on system 

  Maintains files regarding enrollment 

 

Controller: 

  Preparing and disbursing expenditure reports to departments 

  Preparing annual expenditure reports 

  Preparing related information for auditors 

  Oversee budget entry and comparisons on fiscal system 

Dean: 

  Review and approved financial reports 

  Review and approved all accounts payable 

 

Campus Receptionist: 

  Forwards calls as necessary 

 

Records Office: 

  Maintains and disburses class roles 

  Maintains and disburses grade reports 

 

Program Administration: 

  Reviews and approves purchase orders 

  Schedules room for availability 

  

Library Services: 

  Facilities are available to staff 

  Use of facilities for tutoring services for students 

  Use of research material, reading material and videos 

Campus Security: 

  Available as needed 

 

* The Upper East Texas Tech Prep Consortium does not discriminate based on gender, race, color, national origin, religion, age, or disability *  
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THE STATE OF TEXAS } 

     } 

COUNTY OF TOM GREEN } 

 

 CONTRACT FOR SERVICES OF FISCAL AGENT 

 

 This Contract is entered into in San Angelo, Tom Green County, Texas, on the ___th 

day of   l, 2007, between REGION XV EDUCATION SERVICE CENTER ("ESC XV"), and 

CONCHO VALLEY PARTNERSHIP ("PARTNERSHIP"), an organization created to enhance 

educational opportunities for students in the Concho Valley, located at 304 South Chadbourne 

Street, San Angelo, Texas  76903.  The parties hereto enter into this contractual agreement for 

the implementation of Tech Prep curriculum in the Concho Valley of Texas, as authorized and 

funded under the Carl D. Perkins Career and Technical Education Act of 2006. 

 W I T N E S S E T H: 

 WHEREAS, ESC XV has been designated the fiscal agent for the Concho Valley 

Partnership; and 

 WHEREAS, ESC XV has been an integral partner in promoting and sponsoring 

PARTNERHIP activities; and 

 WHEREAS, the PARTNERSHIP consists of the members set out in the list of current 

members of the PARTNERSHIP attached hereto and identified as Exhibit "A" and which is 

made a part hereof by this reference for all purposes; and 

 WHEREAS, the appropriate fiscal agent ESC XV must hold funds for the  

PARTNERSHIP under the Carl Perkins Act grant in order for the PARTNERSHIP to Continue 

receiving the federal funding; and  

 WHEREAS, ESC XV, acting as fiscal agent is agreeable to serve as the Partnership's 
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fiscal agent as required under the Carl Perkins Act grant; and 

 WHEREAS, ESC XV and the PARTNERSHIP have agreed to enter into this Contract to 

set forth the obligations of each with regard to continuing Tech Prep implementation activities; 

and 

 WHEREAS, the parties hereto agree that it is in the best interests of all concerned that 

the contract between the parties be renewed and extended according to the terms herein set 

forth. 

 NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS THAT ESC XV AND the 

PARTNERSHIP HEREBY AGREE AS FOLLOWS: 

 I. 

 ESC XV'S OBLIGATIONS 

 ESC XC covenants and agrees to provide the PARTNERSHIP the following, to-wit: 

 A. To serve as fiscal agent and to receive, manage and disburse all federal, state, 

and other local grant funds and monies raised for the PARTNERSHIP. 

 B. To account for all federal, state, and local grant funds and transactions for the 

PARTNERSHIP through ESC XV’s administrative offices. 

 C. To indemnify and hold harmless the PARTNERSHIP and its directors, officers, 

agents, employees, volunteers, representatives, and affiliated persons and entities from all 

suits, actions, losses, damages, claims, or liability of any character, type, or description, 

including, without limiting the generality of the foregoing, all expenses of litigation, court costs, 

and attorney's fees for injury or death to any person or injury or damage to any property, 

received or sustained by any person or persons or property, arising out of, or occasioned by, the 

acts of ESC XV or its directors, officers, agents, employees, volunteers, representatives, and 

affiliated persons and entities in the execution or performance of this contract to the extent only 
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authorized by the Constitution and laws of the State of Texas.   

 D. To allow its Business Manager to serve as the Carl Perkins Act Contact for ESC 

XV and to serve as Vice Chair of the PARTNERSHIP. 

 E. To provide support services to the PARTNERSHIP for implementation in the 

same way that it has been providing support services in the past and to provide additional 

support services as the parties hereto may agree upon in writing from time to time. 

 F. To employ personnel upon such terms and conditions and for such 

compensation as are approved by the PARTNERSHIP's Board and to keep administrative 

personnel records and render appropriate federal accountings on all such personnel; provided, 

however, that all such employment, accounting, and reporting will be conducted through ESC 

XV's Human Resources office in accordance with ESC XV's policies and procedures. 

 G. To hold title to all equipment purchased by the Partnership in accordance with 

rules established by the Granting Entity. 

  II. 

 CONCHO VALLEY PARTNERSHIP'S OBLIGATIONS 

 The PARTNERSHIP covenants and agrees to provide the following, to-wit: 

 A. To plan and carry out grant activities in accordance with all state, federal, and 

local grants requirements awarded to the PARTNERSHIP. 

 B. To perform all other duties necessary in the full implementation of grants 

received by the PARTNERSHIP 

 C. To work with ESC XV in the hiring of  all employees the PARTNERSHIP's Board 

deems necessary for to carry out its responsibilities in implementing TPAD grant activities and 

complying with contractual provisions of state, local, and federal grants awarded to the 

PARTNERSHIP. 
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 D. To follow ESC XV policies and procedures in purchasing and the management of 

equipment and personnel.   

 E. To give regular accountings not less than quarterly to ESC XV as fiscal agent. 

 F. To make available all records for audit by ESC XV, the State Auditor, or the 

designee of ESC XV.   

 G. To pay operating and insurance expenses for the PARTNERSHIP's equipment 

and employees as approved by the PARTNERSHIP's Board for the benefit of both the 

PARTNERSHIP and ESC XV. 

 H. To indemnify and hold harmless ESC XV and its Regents, officers, agents, 

employees, volunteers, representatives, and affiliated persons and entities from all suits, 

actions, losses, damages, claims, or liability of any character, type, or description, including, 

without limiting the generality of the foregoing, all expenses of litigation, court costs, and 

attorney's fees for damages sustained as a result of acts by the PARTNERSHIP's directors and 

officers that are found to be in violation of the terms and provisions of this contract.   

 III. 

 TERM 

 This contract shall begin on the 1st day of September, 2007, and continue in effect until 

the 31st day of August, 2008 .  Either party to this agreement may renew and extend this 

contractual agreement by giving not less than ninety (90) or more than one hundred eighty (180) 

days' notice in writing to the other that it is the party's desire to renew and extend the agreement 

for an additional term.  Any renewed and extended terms shall be subject to negotiation of the 

parties.   

 IV. 

 TERMINATION 
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 Either party hereto has the right to terminate this agreement.  Any notice of termination 

must be in writing and sent by certified mail not less than ninety (90) days prior to the date of 

termination to the parties at the official addresses provided herein.   

      V.NOTICE 

 The parties hereto agree that all notices shall be given to the respective parties at the 

following locations, to-wit: 

 NOTICE TO REGION XV EDUCATION SERVICE CENTER: 

   

 NOTICE TO PARTNERSHIP: 

    

  

 VI. 

 INDEPENDENT CONTRACTOR 

 The parties hereto, by entering into this agreement, agree that the services to be 

delivered by each for the benefit of the other and the carrying out of the terms of all state, 

federal, and local grant funding in no way establishes a joint venture, a partnership, or 

agreement between the parties.  The parties are each independent contractors providing the 

services that may be required of them under the terms of this agreement. 

 VII. 

 ENTIRE AGREEMENT 

 This contract contains the entire agreement of the parties and cannot be amended 

except in writing. 

 VIII. 

 AMENDMENTS 
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 The parties hereto agree that any amendment or change in this agreement may be 

made from time to time by either party.  Any amendment shall be reduced to writing and shall be 

signed by the respective authorized officer of both ESC XV and the PARTNERSHIP. 

 IX. 

 EFFECTIVE DATE 

 This contract shall be effective as of the 1st day of September, 2007. 

 TO CERTIFY WHICH, witness the signatures of the undersigned officers hereunto duly 

authorized on this ____day of ____________________,  

 

     REGION XV EDUCATION SERVICE CENTER 

 

     By    

 

 

 

     CONCHO VALLEY PARTNERSHIP 

 

 

      

 

 SWORN TO and SUBSCRIBED before me on this      day of ______________   , 2007, 
to certify which, witness my hand and seal of office. 

 

 

           

     Notary Public in and for the State of Texas 

{ S E A L } 

      

 

 

 


